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About This Report

This report is Ruentex Industries Co., Ltd.'s (hereinafter referred to as
the Company or Ruentex) 2023 Sustainability Report (hereinafter
referred to as the report). Through the issuance of this report,
Ruentex presents its actions and data related to corporate
governance, social participation, and environmental protection,
demonstrating its commitment to sustainable development in line
with the needs of its customers and stakeholders.

The information and data in this report was compiled and edited into
a draft by the report preparation team, reviewed and revised by
supervisors, and finalized for publication following administrative
procedures and review by the Chairman.

Scope and Boundary of Report

Aside from financial performance, which is presented based on

consolidated financial statements, all other content is focused on the
activities of Ruentex’ s headquarters and Zhonghe branch in Taiwan.
When the report refers to major operational sites, it specifically refers

to those within Taivan.Reporting Period

This report describes Ruentex’ s state of implementation in 2023
(January 1, 2023, to December 31, 2023) concerning environment,
society (human rights), and governance. This report is expected to be
published annually and was first published in December 2017.

The previous version was released in September 2023 and the next
version is expected to be released in August 2025

Basis of Preparation

This report was prepared in accordance with the 2021 GRI
Sustainability Reporting Standards (GRI Standards) issued by the
Global Reporting Initiative (GRI), the Sustainability Accounting
Standards Board (SASB) standards for the apparel and accessories
industry, the Task Force on Climate-related Financial Disclosures
(TCFD), and the Taiwan Stock Exchange’ s regulations on the
preparation and submission of sustainability reports for listed
companies.

Information Disclosure

The financial data in this report is based on public disclosure
information certified by PwC Taiwan, and all financial data is
denominated in NTD. Other data are compiled and obtained by
Ruentex on its own and are commonly used in numerical descriptions
and subject to the principle of rounding.

Report Assurance

The Company engaged Deloitte Taiwan to provide limited assurance
on specific performance indicators, in accordance with the Assurance
Standard No. 3000 (TWSAE3000) for assurance engagements other
than audits or reviews of historical financial information issued by the
Accounting Research and Development Foundation of the Republic
of China. The limited assurance report by the CPAs can be found in
the appendix of this report.
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Contact Information

URL to download this report:
http://www.ruentex.com.tw/financial/Financial_cn.htm

If you have any feedback or suggestions regarding this report or Ruentex's planning and practice of sustainable development, please contact:
Contact person: General Manager's Office, Ruentex Industries Limited

Address: 13F-1, No. 308, Section 2, Bade Road, Zhongshan District, Taipei City

Website: http://www.ruentex.com.tw/ruentexeService/Forms/default.aspx

Telephone: +886 2 81617999 ext. 3354

Fax: +886 2 81617966

Email: rt004602@mail.ruentex.com.tw
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Message from management

Since its establishment, Ruentex has always adhered to the spirit of
"excellent quality, innovation, and customers come first",
continuously promoted innovation, improved professional
standards, and insisted on providing excellent services. Our
business started in the textile industry and has gradually expanded
into multiple industries such as clothing retail and mass
merchandising and has developed into the scale we are today.
Looking back on 2023, the global economic environment is still full
of challenges. As inflation continued rising, central banks around
the world adopted tightening monetary policies which had a
profound impact on the market. The Russia-Ukraine war has not yet
subsided, and the US-China trade and technology wars are
ongoing, factors making the global economic outlook full of
uncertainties. However, as the impact of the COVID-19 pandemic
gradually subsided, domestic and international tourism and
consumer demand rebounded, driving the market recovery. In this
context, Ruentex’ s management team has responded to the
challenges with a positive attitude and achieved steady growth in
2023. We look forward to continuing to create greater value for
shareholders in the future.

Ruentex insists on diversified development and diversified
business strategies, operates its textile business through trade, and
serves major customers of international apparel brands. At the
same time, we continue to develop the retail business of branded
apparel. Currently, we are an agent for many international brands
including Nautica, Jeep, and Eden Park, and we are also involved in
the agent for tea brand, Whittard. In 2023, we maintained a high
level of customer satisfaction. We gradually expand your business
by continuing to develop and look for more competitive products
and brands to cooperate with.

Ruentex is deeply involved in the development of environmentally
friendly fabrics worldwide, using a variety of new sustainable raw
materials for the textile industry, including biomass nylon yarn,
industrial waste gas recycled polyester yarn, zero-carbon modal,
recycled cotton yarn, or low-carbon hemp fiber, etc. At the same
time, a number of clothing fabrics with environmentally friendly
functions have been developed, such as 100% environmentally
friendly deodorant and antibacterial processing, environmentally
friendly long-lasting cooling processing, and graphene printing
processing. We expect to achieve ecological balance, reduce
negative impact on the environment, and enhance product value
and market competitiveness while creating high added value and
product differentiation.

"Sustainability” is Ruentex’ s core vision, and we have
implemented corporate operations in the three aspects of
governance, environment, and society (Environment, Social
Governance, ESG). In terms of governance, we actively cooperate
with the sustainable policies of the competent authorities. In 2023,
we fully introduced a climate change risk management system to
identify risks and opportunities related to climate change, assess
related impacts, and lay the foundation for future climate change
risk management. We disclose industry indicator data in
accordance with the Sustainability Accounting Standards Board
(SASB) to enhance the transparency of sustainability information
and improve communication with stakeholders. In terms of the
environment, in order to cope with climate change issues and
respond to the requirements of the competent authorities, in 2023,
we conducted a greenhouse gas inventory according to ISO 14064-
1:2018 standard and formulated specific emission reduction
strategies and goals based on the results of the inventory. In terms
of society, we continue to follow Ruentex Group’ s philosophy and
spirit to exert our sustainable influence and bring positive benefits
to society.
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Looking forward to the future, Ruentex will continue to abide by the
vision of "Benefiting Society and Ensuring People's Well-being", and
through the expansion of diversified operations, we will improve
operational performance and create the best return for shareholders.

We will adhere to the concept of customers come first, provide the

highest quality products and the best service, and strive to reduce
the environmental footprint of our products through continuous
R&D and innovation to develop more environmentally friendly
products. We look forward to growing together with partners in the
value chain, fulfilling our responsibilities as a sustainable citizen,
realizing the goal of sustainable development, and bringing both
positive benefits and far-reaching influence on enterprise and

society.

RUENTEX INDUSTRIES LTD.
President  Ph. D. Hans Hsu
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About Ruentex
Management philosophy

Ruentex adheres to the business philosophy of "excellent quality,
innovation, customer-first" and is committed to providing products
and services of excellent quality. Through continuous innovation,
we pursue exclusivity and fashion trends in product design and also

achieved innovative breakthroughs in marketing and sales channels.

Ruentex has always put customer needs and satisfaction first. We
not only provide a convenient shopping experience, but also
constantly listen to customers' opinions and feedback to
continuously improve our products and services and achieve
mutual growth with customers.

To put our business philosophy into practice, we adopt the
following strategies:

Establishing a world-leading supply center for advanced fabrics:
Ruentex continues to invest in R&D and talents to ensure the
production of high-quality fabrics. By collaborating with
outstanding suppliers, we adopt strict quality control, and
constantly improve products to meet customer needs, innovate
materials and production methods to achieve sustainable
development and business growth.

Provide consumers with first-class brand retail services: We value
customer experience, train a professional team, provide
professional advice, and provide personalized services to build trust
with consumers. Through high-quality displays and interactive
experiences, we create a pleasant shopping environment for
customers to enjoy the shopping process.

To provide customers with a one-time shopping environment that
is affordable, comfortable, and convenient: Ruentex strives to
control costs, maintain reasonable prices, and ensure product
quality. At the same time, we combine online platforms to achieve a
seamless shopping experience and meet the diverse needs of
consumers.

Make good use of resources to create a diversified enterprise body:
Ruentex makes good use of resources, seeks diversified business
opportunities, integrates core strengths, and expands related
industries. Through strategic investment and technical cooperation,
we will realize business diversification and continue to improve
overall competitiveness to achieve long-term stable growth.

Outstanding quality

Ruentex upholds the Ruentex Group's tradition of emphasizing
quality first. Only by meeting customer demands, and even
exceeding their expectations to ensure true customer satisfaction,
can we stand out among our peers and become the customer's first
choice.

Innovation

Innovation: We constantly innovate value for customers,
shareholders, and society. It is also because of the value of
innovation that we can meet the constantly changing market
demand.

Customers come first

In terms of business operations, besides generating revenue, our
customers are also our shareholders, employees, and suppliers. The
goal of business management is to create these customer
satisfactions.

Therefore, the management philosophy of all of Ruentex’ s
business units is customers-first, the pursuit of excellence in quality,
and continuous innovation. The highest ideal is to become a
leading manufacturer that provides the best services for brands and
retailers, in order to achieve the sustainable operations of
enterprise in fierce competition.
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Basic information

Company name

Company nature

Date of
establishment

Chairman

General manager

Location of
headquarters

Capital

Total number of
employees

Main business

Ruentex Industries Co., Ltd.

Listed company

January 14, 1976

Hsu Sheng-Yu
Hsu Chih-Chang

13F, No. 308, Section 2, Bade Road,
Zhongshan District, Taipei City,
Taiwan

NTD 11,043 million

530 people

® Sales agency business: Nautica,
JEEP, Eden Park and other world-
renowned brands of clothing and
Whittard tea products

® Trading of fabric products and
domestic and foreign orders and
sales of ready-made clothing

® Business of mass merchandisers

Ruentex was established on January 14, 1976, when Huaxin Textile
Co., Ltd. merged with Ruentex Textile Dyeing and Finishing Industry
Co., Ltd. to form Huaxin Ruentex Co., Ltd. On June 30 the same year,
it was renamed Ruentex Industrial Co., Ltd. Due to business needs,
the Company was renamed "Ruentex Textile Co., Ltd." in May 1990.
Later, in June 2002, in line with its diversification strategy, it was
renamed "Ruentex Industries Co., Ltd.".

With many years of global operation, Ruentex has established a
leading platform for full-time apparel brand marketing services. It is
divided into three major segments: international trade business,
ODM business, and brand business. We provide professional
design, development, production, and marketing planning for the
world's major apparel brand customers. From sampling, dyeing and
finishing, fabric to finished product, every detail is strictly controlled
to fulfill customers' quality requirements and commitment to on-
time delivery. Ruentex provides "one-time purchase" services
worldwide. We can effectively shorten the delivery period, control
quality, and provide customers with better services through our
"supply chain service system". In order to meet consumers' demand
for fashionable clothing, the marketing strategy is based on the
unique brand positioning, storefronts planning and product
displays, presenting a consistent global brand image, providing
consumers with professional and thoughtful services, and achieving
the ultimate goal of increasing sales.
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48 Main business layout
Organizational structure
Ruentex's main business is brand agency and retail, as well as textile
and garment trading, mass merchandiser business, construction and
reinvestment. The Company distributes apparels such as Nautica, Jeep
Spirit, Eden Park, and tea brand Whittard, emphasizing market expansion
and digital transformation. Provide diversified products through
innovative product development and international trade. The textile and
apparel trading focus on customer development and supplier alliances to
‘ improve performance. The mass-marketing business meets diverse
needs through online platforms, promotions, and delivery services. The
construction business will increase profits through steady development.
For reinvestment, risks are carefully assessed to create diversified sources
of profit.

| Meeting of Shareholders

| Board of Directors

——(

| Chairman ‘

Audit Otfice J

[ Audit Committee

(Rumunm'utiun Committee

In the retail business of brand distribution, we currently represent
three apparel brands: Nautica, Jeep Spirit and Eden Park, and one tea
brand, Whittard, all of which have established themselves in the market.
In terms of marketing, we will continue to expand new sales points and
online shopping platforms with good potential, and increase the

| President ‘

[ President’s Office }

Personal Data Protection
L['nmmirree

——

ESG Committee ]

I—( ISO management team ]

application of digital tools to provide customers with convenient

Financial || !Merrational | Retail ) Astan Brand Jf DSWIWION || ypcoygpion shopping options. In terms of product design and development, through
Department Div;’im . - ——— Division product design and cooperation with other foreign agents, we develop
= ' - - - diversified and popular products that are closer to consumer needs. The
Fund M Zhonghe long-term goal is to gradually expand the business scale by integrating

Department

Financial Management

Department

Construction

Department

Iy permarket

resources to develop more competitive products and brands.

In terms of textile and apparel trading, we will increase business
revenue by leveraging our strengths in product development and design
and integration services, cultivating our main customers and continuing
to develop well-known brand customers in Europe and the United States.
At the same time, through strategic supplier alliances, we will expand the
functional products and knitting markets to win more customers and
orders. In the future, the Company will continue to innovate and develop
to adapt to the rapid changes in the market and products and
collaborate with customers to develop and design services to create
added value and differentiation, enhancing our competitiveness.
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For the mass merchandising business, in response to the changes in
consumers' shopping habits, we have promoted online shopping
platforms to increase our online sales capabilities. In terms of
promotional activities, we have established an official platform
through communication software to increase the frequency of
customers visiting our stores. We have also developed an e-
business model and collaborated with delivery platform operators
to increase fresh food delivery services to provide customers with
more diversified choices. At the same time, by leveraging the
advantages of joint procurement, it is expected to maintain stable
growth in performance.

In terms of construction business, we uphold the "prudent
development principle" to increase the Company’ s profitability by
developing our own land or investing in joint projects.

The Company will continue to select investment targets carefully
under the principle of "conservative and prudent assessment,
weighing benefits and risks" for reinvestment businesses, and will
engage in domestic and foreign investments to create diversified
sources of profit for the Company.

Operational performance

Ruentex has formulated business development strategies to
continue to create maximum value for shareholders through
diversified operations in the textile, retail and other reinvestment
businesses. In 2023, Ruentex’ s consolidated operating revenue
was NTD 2.68064 billion, the consolidated net profit after tax was
NTD 7.5748 billion, and the earnings per share was NTD 7.19.

Financial performance in the past three years
Unit: NTD thousand

Item 2021 2022 2023
CpEEng 2,695,981 2.874,195 2,680,640
revenue

Gross operating

. 956,447 980,963 936,413
profit
Operating
907,059 924,786 870,605
expenses
Operating profit 49,388 56,177 65,808
Non-operating
income and 17,634,199 13,038,022 7,599,101
expenses
Pre-tax profit 7 533 587 13,094,199 7,664,909
(loss)
Net income (loss) 17,412,845 12,063,155 7,574,805

For detailed financial performance, please refer to the Company's
2023 consolidated financial statements, please refer to Ruentex’ s
financial information
(http://www.ruentex.com.tw/financial/Financial_cn.htm)
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11.23 9.40 7.16
14.63 11.79 8.40
240.82 118.57 69.41
645.88 419.71 282.57
25.05 15.55 7.19

Profitability

11.23 9.40 7.16
14.63 11.79 8.40
240.82 118.57 69.41
645.88 419.71 282.57

25.05 7.19

15.55

Major public associations in which Ruentex
participatesin

Alternate director,
member

Membership

Membership

Director, member

Membership

Membership

Director, member

Membership
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Sustainability highlight performance in 2023

/Environment \ /Governance \

« Greenhouse gas emission intensity of « Oincidents related to corruption and
1.48 tCO2e/revenue violation of ethical corporate management
+ Total waste reduced by 6.53% and « The average score of retail brand
incineration reduced by 13.78% satisfaction survey is more than 4 points
« Zhonghe branch received the " Five-Star (out of 5 points)
Green Circular Store Award", "Source « Local procurement ratio reached 76%

Reduction Model Award", and
"Environmental Pioneer Award" from

\ New Taipei City /

Society

The average training hours per employee was 11.59 hours
Employment ratio of people with disabilities was 2.08%

Female supervisors accounted for 7.93% and male supervisors accounted for 5.28%
0 major labor incidents and employee complaints

\_ ____ " DN v
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Stakeholders and material topics

Communication with stakeholders

stakeholders.

In accordance with the international AA 1000 Stakeholder Engagement Standard, Ruentex adopts a five-dimensional evaluation method,
considering responsibility, influence, tension, diverse perspectives, and dependency to identify and prioritize the degree of relationship with

In 2022, Ruentex assessed the mutual impact between stakeholders and the Company through a questionnaire. Nine department heads filled out
the stakeholder identification and evaluation questionnaires, and the results were ranked from highest to lowest based on the degree of
relationship. The identified key stakeholders were customers, regulatory authorities, suppliers, employees, and investors/shareholders. These five

groups were deemed the most important stakeholders and priority communication targets for Ruentex. In 2023, after discussion by the ESG task
force and various departments, it was decided to maintain the identification results of the previous year.

We keep abreast of the market situation,
provide customers with quality products and
services through our dynamic R&D and
rigorous quality, value feedback, and
constantly create value with customers.

We keep the "customers-first" principle in
mind and provide consumers with high-
quality, high-value services and products.
We have established a customer service
hotline, mystery customer audits, and
satisfaction surveys to provide consumers
with a premium experience.

We comply with the relevant regulations of
the competent authorities, take integrity as
the core business philosophy, and report on
the relevant issues on a regular basis to
maintain a good interactive relationship.

= Product quality
and customer
relationship

= Agency brand
and marketing
management

= Legal
compliance

= Corporate
governance

= Climate change

= Greenhouse gas
management

= Employee
benefits

= Social
engagement

= Telephone, email

= Customer visits (reception)

= Customer satisfaction survey
= Social media

= Counter personnel

= Marketing activities

= Telephone, email

= Official letters

= Announcements or legal
information meetings

= |RS tax course

= Information on regulations
/seminars/explanatory meetings

= Company’s internal audit

= Internal control Self-evaluation

= Actual visit

= Fire drill

= Irregular phone calls and daily round-
trip emails

= Multiple customer visits and
receptions

» The average satisfaction score of the
2023 customer satisfaction survey
was above 4.0 (out of 5.0).

= Contact with front-line counter
personnel through social media from
time to time to communicate with
consumers

= Held marketing activities from time
to time

= Participated in several tax courses of
the Internal Revenue Service

= Participated in a number of seminars
explaining the advocacy of
government decrees and the
amendment of laws and regulations
from time to time

= Internal audit report

= Regular internal control self-
evaluation
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Our interaction with suppliers is based = Human rights = Telephone, email = |rregular phone calls and emails
on a cooperative model of mutual protection communication
growth, win-win dealings, and joint = Legal compliance = \Vendor visits and reception
acquisition of orders, and we also = Product quality and
work closely together to fulfill customer
customers' orders. relationship
We uphold a people-oriented = Occupational safety = Weekly/monthly meetings = Held 4 Employee Welfare Committee
philosophy to build a positive and health = Employee Welfare Committee meetings
workplace, provide employees with = Agency brand and = Emails = Regular weekly/monthly meetings
fair space for development, and marketing
promote harmonious labor- management
management relations. = Product quality and

customer

relationship
We provide investors with complete = Agency brand and = Shareholders' meeting = One shareholders' meeting in 2023
operational and financial information marketing = Board of Directors = Nine Board of Directors meetings in
and hold corporate forums from time management = Company website 2023
to time to enhance the transparency of = Ethical corporate = Legal person’s visit = One corporate forum was held in 2023
information disclosure and protect the management and = Telephone, email = Telephone and email for irregular
rights and interests of investors. We anti- corruption inquiries
also cultivate long-term cooperative = Product quality and
relationships with banks and maintain customer
an excellent reputation record. relationship

Stakeholder communication channels Spokesperson: Deputy General Manager Li Tien-Chieh
E-mail: RT000353@mail.ruentex.com.tw
Telephone:(02)8161-7999

Contact person: Shareholders Affairs Office Cheng Mei-Ching
Address: 12F, No. 308, Section 2, Bade Road, Zhongshan
District, Taipei City 104

E-mail: cmc@mail.ruentex.com.tw

Telephone: (02)8161-9888 ext. 2260

Retail Customer Service Email:
cservice@mail.ruentex.com.tw

Telephone: (02)8161-7999 ext. 3354 Mr. Chung
Reporting mailbox: RT-Report@mail.ruentex.com.tw
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Identification of material topics and implementation process

In 2022, following GRI 3 of the 2021 version of GRI Universal Standards, Ruentex further evaluated the actual and potential impacts on the
economy, environment, and people (including human rights) throughout its operations and business relationships. This evaluation serves as a
basis for the Company's sustainable development strategy planning.

In 2022, global sustainability issues for Ruentex were re-identified, and department heads re-evaluated the impact of each sustainability issue.
External experts conducted a consolidated analysis with reference to the voices of external stakeholders. In 2022, Ruentex’ s material topics, in
order of priority, were supply chain management, employee welfare, operational performance, sustainable procurement, talent recruitment and
development, product quality and customer relations, corporate governance, brand representation and marketing management, occupational
safety and health, and waste management, totaling 10 items. After internal discussions and integration of relevant opinions in 2023, the material
topics of the previous year (2022) were submitted together with this report to the Chairman.

; : ITTR. Identify the actual and potentia Prioritize impact levels and identify l Review and approve materia '
clemitiy sustzimaleilisy (seues impact levels material topics topics

Ruentex reviewed its own Nine internal department heads ~ The results of the internal , .
operational activities, business evaluated”Rueane.x across 20 impact questionnaires were é)igecrutivesRuﬁj%tr?éﬁesd m;ﬁ?gr'g
relationships, sustainability sustainability topics, applying consolidated, ranked by the e ernent alidelines
context, ancetd L EERIE the _p.rlnC|1pIe of Double significance of positive and an% oals ar% formu%ted and
referred to international Materiality. They assessed both negative impacts, and used to inforr%ation = ollected and
sustainability standards and the positive and negative create a materiality matrix.

regulations, global evaluations

disclosed.
(such as DJSI, MSCI), SASB, the '

significant impacts on  the | From this analysis, five

| ! A ; o Y .

el : Company's operations and on & sustainabilit topics  with
Guidelines for Listed exterFr)1aIy ' economic, I8 significant d imps?ct were
Companies to Prepare and ' environmental, and  social id%ntified. The perspectives of
Report Sustainability Reports, factors  (including ~ human "I stakeholders were incorporated,
as well as sustainability rights). Scores were given based ~ and based on an analysis of
Eractlce§ within the industry. on the likelihood of occurrence  stakeholder  concerns, 10
rom this, 20 sustainability and the degree of impact of  "material topics" were defined.
topics relevant to corporate these events.
operations were identified. In addition, evaluation

questionnaires  were issued
based on the stakeholders
identified to understand the
level of concern of stakeholders
on the 20 sustainability issues,
and a total of 111 wvalid
questionnaires were collected.
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Positive impact material topic matrix

Supply chain
management
Employee
benefits

Operational
performance
Sustainable
procurement

» Water resource
management

» Waste management

« Social engagement

+ Greenhouse gas
management

» Human rights protection

+ Climate change

Talent recruitmentand
development
Corporate governance
Agency brand and marketing
management
Occupational safetyand
health
Product quality and customer
relationship
Packaging material
management
Labor relations
Legal compliance
Ethical corporate
managementand
anti-corruption
Risk management

Negative impact material topic matrix

Supply chain
management
Employee benefits
Corporate governance
Human rights protection
Social engagement
Labor relations

Agency brand and
marketing management
Occupational safety and
health

Product quality and
customer relationship
Waste management
Climate change
Greenhouse gas
management

Water resource
management
Packaging material
management

Legal compliance
Ethical corporate
management and anti-
corruption

Risk management

Level of impact

+ Operational
performance

« Talent recruitment
and development

« Sustainable
procurement
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Material topic management

Material
topics

Supply
chain
manageme
nt

Employee
benefits

Potential or actual impact

Description ~ Description
of positive  of negative
impacts impacts

Having value If the ESG

chain partners  practices of

that meet ESG value chain

requirements  partners are not

will enhance  properly

the Company's managed,

reputation. negative events
will impact the
Company's
reputation.

A well- If the welfare

Blanngd system is not

penefit system perfect and the

is designedto  employee

enhance motivation is

individuals' low, it will be

loyalty to the |r1rL1#)05_5|bIe to

Company and effectively

the knowledge retain or

and skills introduce

required for outstandin

career talents, and the

development, Company's

which Is competitivenes

beneficial to s will be

the Company's reduced.

corporate

competitivene

ss and

sustainable

development.

Policy/ commitment

Ruentex's procurement team
searches for suppliers
capable of meeting the needs
of each unit. New suppliers
can only be included in the
sulppller list after submitting
relevant information such as
the Company's business
items and financial status to
their supervisors for
approval. For procurement
requirements, we need to
find qualified suppliers to
provide quotations for the
rojects to be implemented.
he Company will then
conduct internal price
comparisons and negotiation
with the requesting unit
based on the quotation
information.
1.Welfare systems better
than those required by
laws and regulations.
2.Strengthen the inheritance
of experience and ability
to consolidate the
foundation for the
Company's sustainable
development.
3.Implement the Company's
environmental, safety, and
health policies to provide
employees with an
excellent work
environment.
4.Strengthen the
management structure and
legal compliance
management system to
promote corporate
development and
employee development.

Short, medium, and long-term goals

Medium-
term

3-5 years
Implement
supplier

classification

management.

Short-term
1-3 years

Promote
awareness with
suppliers to
include
requirements
such as
occupational
safety and health
and_
environmental
management in
supplier
selection,
inspection, and
evaluation to
drive the
industry's
attention to ESG
issues.

1. Appoint Conduct
dedicated
ersonnel to
e responsible

for employee

of the job

treatment and

educationand  benefits of
training. competitors in
2.Meet the the same
qualifications industry and
and compare them
requirements  with the
required by existing
laws and compensation
regulations  system.
such as quality
management,
occupational
safety and
health, and
environmental
safety.
3.Subsidies for
employees'

professional
development.

regular surveys

market and the

Long-term
Over 5 years

Unsuitable
suppliers are
eliminated
through the
results of
supplier_
hierarchical
management.

In 2023, the
employees’
salary and
welfare

expenses totaled

NTD 401,501
thousand.

Complaint/
evaluation
mechanism

Suppliers can give
feedback thr_oudgh
complaint windows
such as phone and
email.

GRI 401: Employment

GRI/Self-

Management results in defined

2023 material
topic

In 2023, we had GRI 204

transactions with 692 Procurement

suppliers, all of which Practices

met our requirements.

Employee benefits A well-
Blanned
penefit system
is designed to
enhance
individuals'
loyalty to the

Company and
the knowledge
and skills
required for
career
development,
which Is
beneficial to
the Company's
corporate
competitivenes
sand.
sustainable
development.
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Material topic management

Potential or actual impact

Material
topics

Operationa
|
performanc
e

Sustainable
procureme
nt

Description of
positive
impacts

Economic
performance is
one of the
important factors
suprrtlnP the
sustainable
operation of a
company. Good
performance can
enhance the
recognition of
the Company's
values by
customers,
shareholders,
investors and
employees.

Consumers and
customers are
increasingly
paying attention
to the production
methods and
sources of the
purchased
products. By
continuing fo
increase the
proportion of
sustainable
procurement, the
Company can
meet customers'
expectations for
products, benefit
society and the
Company, and
minimize
environmental
impact.

Description
of negative
impacts

Poor
economic
performance
can damage
the
Company's
image and
decrease
market
price, even
affecting the
Company's
operations.

If the )
product fails
to meet the
e>f<pectat|ons
consumers
and .
customers, it
will reduce
the
willingness
of
consumers
and
customers to
purchase the
Company's
products or
services.

(@]

Policy/ commitment

In the face of chanﬂes
and challenges in the
external environment, the
Company's corporate
management mission is
to continue to develop
new products and new
applications, strengthen
competitiveness, reduce
production costs, create
value for shareholders,
and fulfill social
responsibilities. The
current status of
operations and future
prospects are fully
communicated with
emcF!oyees, shareholders,
and investors through
internal and externa
meeting reports.

Plan the Tprocurement
process for global trade,
assist customers’
procurement in various
regions, and review
suppliers.

Short, medium, and long-term goals

Short-term
1-3 years

Medium- term
3-5 years

1.Reduce operating costs and B Stakeholders

refine internal management

to strengthen
competitiveness.

2.Committed to developing

new markets and new
roducts, improving

usiness perrormance, and

creating value for
shareholders.
3.Improve the quality of
corporate governance,
protect the rights and

interests of shareholders,
treat shareholders equally,
strengthen the structure and
operation of the Board of

Directors, improve

information transparency,
and implement sustainable

corporate development.
Increase the proportion of

local procurement, evaluate

supplier’s sustainability
performance, and reduce
supply chain risks and
negative impacts on the
environment and society.

can give
feedback
through the
complaint
windows such
as telephone
and email.
W Communicatio
n with
shareholders
and investors
through
shareholders'
meetings and
investor
conferences

W Stakeholders
can give
feedback
through the
complaint
windows such
as telephone
and email.

Long-term
Over 5 years

® The consolidated
operating revenue
in 2023 was NTD
2.681 billion, a
decrease of 6.73%
compared to 2022.

® The net profit
attributable to the
owners of parent
company was NTD
7.5 billion, a
decrease of 38.37%
compared to 2022.
The earnings E)er
share was NT
7.19, a decrease of
NTD 8.36
compared to 2022.

® | ocal procurement
ratio of 76% in
2023

Complaint/  Managemen

evaluation t results in
mechanism 2023
GRI 201: Operational
Economic performance
Performance
Customized Sustainable

topic: Supply  procurement
chain

management

GRI/Self-
defined material
topic

Economic
performance is
one of the
important factors
suppqrtln[g the
sustainable
operation of a
company. Good
performance can
enhance the
recognition of the
Company's values
by customers,
shareholders,
investors and
employees.

Consumers and
customers are
increasingly _
paying attention
to the production
methods and
sources of the
purchased
products. By
continuing to
increase the
proportion of
sustainable
procurement, the
Company can
meet customers'
expectations for
products, benefit
society and the
Company, and
minimize
environmental
impact.
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The stability
and growth of
the Company's
operations
require a
stable and
well-qualified
team of
employees.
Through a fair
and open
talent
recruitment
system and
comprehensiv
e training
program, we
can enhance
employees'
loyalty to the
Company and
the knowledge
and skills they
need for career
development,
which are
beneficial to
the Company's
competitivene
ss and
sustainable
development.

talent
recruitment
and training
system, it will
be impossible
to attract and
retain
outstanding

talents who can 2.

bring good
performance to
the Company's
operations, and
the Company's
operations will
be severely
impacted.

Material topic management

Without a good 1.

Formulate training plans 1. Appoint
and regular retraining dedicated
for the professional personnel to

functions required by be
employees to improve responsible
the Company's for
performance by employee
stabilizing the ability of education
employees to work. and training.
Strengthen the 2. Training
inheritance of subsidies
experience and ability to for
consolidate the corporate
foundation for the human
Company's sustainable resource
development. improvemen
t plans or
power-up
plans.

Employees can
give feedback
through the
complaint
windows such
as phone and
email.

In 2023, the
total number of
employees for
education and
training was
2,485, the total
training hours
were 6,145, and
a total of 1,018
training courses
were held,
including 316
internal training
sessions and 7
external training
sessions.

GRI 404: Training and  Talent recruitment and
education development

The stability
and growth of
the Company's
operations
require a stable
and well-
qualified team
of employees.
Through a fair
and open talent
recruitment
system and
comprehensive
training
program, we
can enhance
employees'
loyalty to the
Company and
the knowledge
and skills they
need for career
development,
which are
beneficial to
the Company's
competitivenes
s and

sustainable
development.
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Material topic management

Potential or actual impact

Material
topics

Product
quality
and
customer
relationshi

p

Corporate
governanc
&

Description
of positive
‘impacts
High-quality
products and

good
customer
relationships
can improve
customer
satisfaction
and brand
loyalty, as
well as
enhance
brand
reputation
and market
competitiven
ess.

The
Company's
operations
are sound
and comply
with laws
and
regulations,
resulting in
increased
reputation
and
increased
investment
and
financing,
opportunities

Description
of negative
impacts
If the 3uallty
of products

does not
meet
expectations
or customers
feel
dissatisfied,
it may
damage the
brand
reputation
and cause
loss of
business
revenue.

Harm the
Company's
credit rating
and reduce
reputation
with external
parties and
stakeholders

Policy/
commitment

Adhere to high quality
requirements and
provide customers and
consumers with high-
quality, high-value
products and services

with a rigorous attitude

1. Ensure the openness
and transparency of

the Company's
operating
information,
conduct ethical
management, and

create a law-abiding

culture.
2. Comply with laws

and regulations and

requiréments, and
actively promote
corporate
governance and
Sustainable
development.

3. Strengthen .
communication
with various
stakeholders and _

strive to meet their

expectations for
the Company's
sustainable
development.

Short, medium, and long-term goals

Short-term
1-3 years

Improve the control of product and
merchandise quality, prevent
customers from canceling orders or
return goods due to product or
merchandise defects, and increase
the confidence of customers in the
quality of the Company's products
and merchandises.

Actively improve and increase the
quality of customer service, such as
after-sales service, product_
consultation and other services, to
provide customers with a quality
shopping experience and increase
customers' willingness to purchase
It is hoped that by providing
excellent product quality and
perfect customer service, the
Company will establish a quality
image and further enhance the
Company's performance.
Formulate the succession plan for
members of the Board of Directors
and key management to maintain
the professionalism and experience
of members of the board and key
management.

Medium-
term
3-5 years

® Mystery
shopper
investigatio

=]

mechanism
irregular)
® Satisfaction
survey
(annually)

At least one
female
director is
added to the
Board of
Directors to
implement
the gender
equality
policy.

Long-term
Over 5 years

®In 2023, all product

Complaint/
evaluation
mechanism

GRI 416:

labels complied with  Customer health

regulatory
requirements, and
there were no
violations of health
and safety

regulations related to

products and
services.

®[n 2023, a customer
satisfaction survey
was conducted for
four brands, and the
average satisfaction

score was above 4.0

(out of 5.0).

Continue to strengthen

the corporate

governance evaluation

and raise the
evaluation results to
the top 20% to shape
the corporate
governance culture.

and safety

The Company
has set up a
spokesperson, an
acting
spokesperson,
and an investor
relations contact
window to
handle
shareholders'
suggestions and
disputes, and
regularly report
the

communication
with
stakeholders to
the Board of
Directors.

Management
results in 2023

Product quality
and customer
relationship

In 2023, there
were no
violations of
laws and
regulations, and
no penalties
were imposed.

GRI/Self-
defined
material

topic
High-quality
products and
good customer
relationships
can improve
customer
satisfaction
and brand
loyalty, as well
as enhance
brand
reputation and
market
competitivenes
S.

Customized
topic:
Corporate
overnance
RI 405:
Diversity and
equal
opportunity
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Material topic management

Potential or actual impact

Material Description  Description of
topics  of positive negative
impacts impacts
Agency The agency, Lack of product
brand and brand and quality,
marketing marketing management and
manageme management  information
nt is well security
operated and  maintenance
complies with  mechanisms for
laws and distributor brands,
regulations, resulted in a
resulting inan decrease in
increase in goodwill of
goodwill and  external relations
operating
performance
Occupatio Providingand Failure to
nal safety maintaininga implement safety
and health safe and and health
healthy work  management may
environment  resultin
can maintain  employee injury

stable
operations and
enhance the
Company's
image

or death and may
also face penalties
according to
relevant laws and
regulations, and
in severe cases
may even result in
disruption of
operations.

Short, medium, and long-term goals

Complaint/
Policy/ commitment  Short-term  Medium- term  Long-term evaluation
1-3 years 3-5 years Over 5 years mechanism
Ruentex provides Continue to Continue to Continue to ® Mystery shopper
comprehensive and conduct service  strengthen implement investigation
diversified products and a quality audits service quality  branding and mechanism
comfortable and safe and annual audits and marketing (irregular)
shopping environment for customer annual customer management @ Satisfaction surve
; ; ; ; ; y
customers to choose and  satisfaction satisfaction for fashionable
consume products with surveys of the surveys and agency and (annually)
peace of mind. Through  brands we resell maintain the expand the
the biannual SGS mystery to ensure that survey results territory of
visitor service quality customers can between 5.0, agency brands.
audit and annual customer choose and very satisfied,
satisfaction survey, the consume and 4.0,
service quality of the products with satisfied, (the
inspectors is checked and peace of mind.  full score is 5.0)
improved. to stabilize the
agency brand
image and
marketing
management.
1. Comply with safety ~ Create a healthy and safe workplace, reduce the rate  The Auditing Office

and health laws and
company regulations.

2. Continuous training,
advocacy, and
communication to
instill safety and
health awareness.

3. Continuously
improve safety and
health and move
towards sustainable
development.

of occupational accidents and occupational safety
risks, protect the occupational health and safety of
employees, and enhance employee cohesion.

is responsible for the
6S evaluation and
monthly reports, and
each department
reviews and makes
improvements based
on the evaluation
results

Management results in

2023

®1In 2023, for the SGS

mystery shopper
mechanism, we
conducted inspections on
the sales counters and
sales outlets of the resale
brands. Number of stores
visited: 11 for
NAUTICA, 6 for JEEP, 2
for Eden Park, and 6 for
Whittard

®In 2023, there were no

occupational accidents
among employees.

® There were no employees

suffering from
occupational diseases in
023.

GRI/Self-
defined
material

topic
Customized
topic: Agency
brand and
marketing
management

GRI 403:
Occupational
health and
safety
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Material topic management

This can Regulatory Prevention of pollution, 1. Addition of Stakeholders ~ ®In 2023, all GRI 306: Waste Waste management This can
reduce the penalties will  reduction of waste of environmental  can give air reduce the
increase in lead to resources, continuous protection feedback pollution increase in
operating increased improvement, and expenses. through the tests met operating
expenses due  operating compliance with laws and Continue to complaint the expenses due
toregulatory  expensesand  regulations. monitor the windows such  regulatory to regulatory
penaltiesand  waste of trends of as telephone emission penalties and
reduce resources, various laws and email. standards. reduce wastage
wastage of resulting in and regulations ®1In 2023, the of costs, which
costs, which in increased costs, to ensure that Company in turn affects
turn affects the which in turn all operating was fined the sustainable
sustainable will affect sites comply NTD 1,200 competitivenes
competitivene corporate with the for s of
ss of reputation and emission and violating enterprises.
enterprises. operating disposal Article 27,
performance. standards of Paragraph 2
laws and of the
regulations. Waste
Disposal
Act.
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1.1 Corporate Governance

Operation of the Board of Directors

The Board of Directors is the highest governance unit. It exercises
its powers in accordance with the "Articles of Incorporation" and
"Rules of Procedure for Board of Directors Meetings" and other
relevant laws and policies. It is responsible for Ruentex’ s overall
business direction, financial business reports, and internal audits. It
is also jointly responsible for economic, social, and environmental
related ESG issues. A total of 9 board meetings were held in 2023,
with an average attendance rate (including proxy) of 100%.

The Company has a Board of Directors. When providing various
proposals and reports to the Board of Directors, it will review in
advance whether the content of the report is relevant to
stakeholders and should be properly recused from it, and the
counterparty will be reminded in advance.

The Company's Corporate Governance Officer is appointed by the
Board of Directors and is concurrently served by Deputy General
Manager of the Financial Management Department, Ms. Chang
Hsiu-Yen. She is responsible for arranging the schedule and agenda
of board meetings, planning for directors' training, providing
information during or outside the board meetings, and regular and
irregular information disclosure to directors. For the operation of
the Board of Directors and corporate governance related issues, the
Corporate Governance Officer is able to adequately assume due
responsibilities.

Through multiple regular and ad hoc meetings throughout the year,
the Board of Directors authorizes the Chairman to set the annual
sustainability development goals related to economic,

environmental, and social issues concerning corporate governance.
These goals are assigned to relevant departments, and reports on
key events are made to the Chairman or the Board of Directors.
After being tracked by the meeting unit, the reports are submitted
at the next board

CH1. Ethical Enterprise

meeting. In 2023, four key events were communicated to the board,
including operational performance, ethical business practices, and
greenhouse gas management. The annual sustainability report has
also been submitted for the Chairman’ s approval, covering major
issues and the management of each topic. Ruentex has set up a
dedicated unit for investor relations to respond to calls or letters
from investors or shareholders from time to time and report the
summary contents to the Board of Directors every year.

wen T

. General In 2023, total of
directors : 6 9 meetings
Independent Attendance
directors : 3 AGED rate100%
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Operation of the Board of Directors
oo atgﬁfju;rllce 10)4
title proxy

n

attendance

Hui Hong Investment
Chairma Co., Ltd. 7 2
Representative: Hsu
Sheng-Yu
Hui Hong Investment
Co., Ltd.
Representative: Hsu 8 1
Chih-Chang
Hui Hong Investment
] Co., Ltd.
Representative: Ye 9 )
Tien-Cheng

Ruentex
Development Co.,
Director Ltd. = 9
Representative: Yin
Chung-Yao
Ruentex
Development Co.,
Director Ltd. 9 -
Representative: Li
Tien-Chieh
Yin Shu Tign Medical
] Foundation
Representative: Li 9 B
Chih-Hung

Indepena

ent Wang Tai-Chang
director
Independ

ent Teng Chia-Chu 9 =
director
Indepena

ent Chen Shou-Jen 9 -
director

Number of | Atten

78

89

100

100

100

100

100

100

Diverse composition of the Board of Directors

Ruentex re-elected 9 directors at the 2021 Annual General
Shareholders' Meeting, with an office term of three years from July
30, 2021 to July 29, 2024. Among them, 6 are general directors and
3 are independent directors (33%). In response to the trend of
corporate governance, the Company's Chairman does not
concurrently serve as a senior management officer and is not a
spouse or relative of the first degree to each other so as to maintain
the independence of corporate governance. The age distribution of
directors is as follows: one (11%) under the age of 50, and eight
(89%) over the age of 50. It is expected that one to two more female
directors will be appointed in the next one to two terms to achieve
the goal of one third of female directors.

The composition of the Company's board members is diversified. It
is advisable that no more than one-third of the directors shall
concurrently serve as the Company's managers. The Company has
also formulated an appropriate diversification policy based on its
own operations, business model, and development needs, and is
not limited to gender, age, nationality, etc. In addition, members of
the Company's Board of Directors shall generally possess the
knowledge, skills, and accomplishments necessary to perform their
duties.
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Diverse composition of the Board of Directors

Age ratio of the Board of Directors

Age of governance unit members
Percent

Under 30 Aged 31- Aged 51 T ace (%)

Diversified core items

Professional capabilities Age  Aged
and industry experience [k d??l- 51%nd

Job
title

er 50 above years old 50 and above
Business management, Female 0 0 0 0
leadership decision-making,
industry knowledge, Male \Y Gender Male 0 1 8 9 100
financial accounting, risk
management Subtotal 0 1 8 9
Pugine?]s mdanagement,k
Direct eadership decision-making,
industry knowledge, Male .
marketing management
Direct Fuzine%s_ Acliminlistration, Mal Y
or cadersnip. fega ale Continuing education for members of the
: Business management, I
leadership decision-making, ~ Male \% Board of Directors
financial accounting . ) )
Direct Business management, Each year, Ruentex mfo_rms d|re§:tors_, _of r'eIevant courses on economic,
o leadership decision-making, ~ Male \% environmental, and social sustainability issues related to operations
financial accounting from time to time and make aware and encourage continuing
F’Uzmef]s: mdana}g_ement,k_ Mal v education to help directors improve their functions and improve
f‘ier?ar?(r:?allgccegtljﬂt(i)rqéma Ing, el corporate governance effectiveness. In 2023, the training content
Business management included courses related to corporate governance, sustainable
industry knowledge, ’ Male v development, ethical management, and legal compliance. Please refer
financial accounting, risk to the 2023 Annual Report of the Shareholders' Meeting for details on
management the continuing education and other information on the members of
Business management, the Board of Directors.
industry knowledge, risk Male Vv
management, information
technology
Business management,
leadership decision-making,
Al industry knowledge, risk Male Vv

management, information
technology
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Explanation of the management of each functional committee

RUENTEX

Audit Committee

In July 2018, Ruentex established an
Audit Committee in accordance with
the "Audit Committee Charter". In
2023, a total of 9 meetings were held,
and the attendance rate of all
committee members was 100%.
Ruentex’ s Audit Committee upholds
an objective and professional
approach, with the diligence of a
prudent manager in overseeing the
proper representation of the
Company’ s financial statements, the
effective implementation of internal
controls, the Company’ s compliance
with relevant laws and regulations,
the management of existing or
potential risks, and the appointment,
dismissal, independence, and
performance of the external auditors.
The committee carries out its
supervisory duties and is accountable
to the Board of Directors.

Remuneration Committee

In 2023, Ruentex held 2 meetings, and
the attendance rate of all committee
members was 100%. Ruentex’ s
Remuneration Committee, in its
professional and objective capacity,

evaluates the remuneration policies
and systems for the Company’ s
directors, supervisors, and managers.
It formulates and regularly reviews the
policies, systems, standards, and
structure of remuneration based on
the performance evaluation methods
for the Board of Directors and
supervisors. The committee provides
recommendations to the Board of
Directors as a reference for decision-
making.

Regulations Governing the
Performance Evaluation of the

Board of Directors

To implement corporate governance
and improve the functions of the
Company's Board of Directors,
performance targets are established
to enhance the operational efficiency
of the Board of Directors. At the end of
each year, the Company's Board of
Directors conducts an annual
performance evaluation according to
the evaluation procedures and
evaluation indicators of the "Board of
Directors Performance Evaluation
Regulations”. The scope of evaluation

of the Company's Board of Directors
includes the performance evaluation
of the entire Board of Directors,
individual directors, and functional
committees. The evaluation methods
include internal self-evaluation of the
Board of Directors, self-evaluation of
director members, and self-evaluation
of each functional committee.

The Company conducts a
performance evaluation of the Board
of Directors at least once a year. Each
director evaluates the operation and
culture of the Board of Directors and
functional committees, management
of internal and external relationships,
and self-evaluation. The statistics are
compiled by the meeting unit of the
Board of Directors and reported
during the board meetinfg. and
directions are proposed for
improvement. In 2023, the
performance evaluation of the Board
of Directors and functional
committees was completed, and the
summary and comprehensive results
showed that "the Board of Directors
and its functional committees are
operating effectively".



Ruentex - Industries: Co.,” Ltd.-
2023 Sustainability- Report- CH1. Ethical Enterprise

RUENTEX.

In 2023, Evaluation of the Board of Directors

+Self-evaluation of directors Evaluation of the performance of the Board of Directors

Number of
Assessment aspects questions Percentage Score Assessment aspects lijr:::gnzf Percentage| Score
Jnderstanding of the Lompany’'s o 13.43% 1343 Participation in the Company's 12 26.67% 2576

: : operations ; :

objectives and tasks
Awareness of directors' Improve the quality of Board o

articipation In the Lompany's Composition and structure of the
66 32.85% 3231 Boarg of Directrs 7 15.56% 115519

Internal relationship management

and communication 27 13.43% 1333 Efedci?gcr}grr; continuing eduication 7 15.56% 15.56

cccation for directors 27 1343% 1324 7 1556% 1556
internal control 27 1343% 1343 45 100 99.11

Total 201 100 99.18 The internal Self-evaluation of the Board of Directors showed that the indicator

There is still room for improvement in some indicators of the Self-evaluation of "Participation in the Company's operations" still have room for improvement,
results of all directors. and all other indicators have met the requirements.
*Audit Committee’ s performance evaluation sPerformance evaluation of the Remuneration Committee

21.05% 21.05

Number of Number of
: Assessment aspects :
Assessment aspects JUestions | Percentage [ Score p aLestions
PaTtICIDatON N (e COMPANy'S Bartcipation In the company's p
operations 4

18.18% 18.18 operations

Understanding of the duties of the Awareness of the responsibilities of
Audit Commi%tee 5 22.73% 2241 the Remuneration Committee > 26.32% 25.64
Tmprove the decision-makin Improve the decision-making
quaﬁ)lity of the Audit Commit?ee 7 31.81% 3181 gua“tY_Rf the Remuneration 7 36.84% 36.47
4 oy = ommittee

ﬁqlé%groé?é?ﬁ%ene § composition and 3 13.64% 13.64 Composition of the Remuneration

Committee and election of its 3 15.79% 15.79
Internal contro /9% .
WEEETCRE 3 1364% 1364 members
The internal Self-evaluation results of the Audit Committee meeting have all met All indicators of the Remuneration Committee's internal Self-evaluation results

the requirements. met the requirements.
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Remuneration policy

Remuneration system for directors

The director's remuneration consists of fixed director's
remuneration and business implementation expenses. According to
the Company's Articles of Incorporation, the Board of Directors is
authorized to determine the remuneration of directors in
accordance with the value of their participation and contribution to
the Company's operations, and with reference to the industry
standard. The Company's operational objectives, financial position,
and duties as directors were fully taken into consideration when
determining the remuneration for directors who hold fixed part-
time jobs. In addition, according to the Company's Articles of
Incorporation, no remuneration is distributed to directors. Relevant
amounts were proposed by the Remuneration Committee and
approved by the Board of Directors.

Managers' remuneration policy

The remuneration of senior management includes fixed salaries
and variable bonuses, which are determined in accordance with the
Company's personnel and salary policy, taking into account the
Company's operating performance and contribution to the
Company, and the industry standard. In addition to considering the
Company’ s overall operational performance, the committee also
takes into account future industry risks and development trends, as
well as the achievement rate of individual performance and
contributions to company performance. The related performance
evaluations and the reasonableness of remuneration are reviewed
by the Remuneration Committee and then submitted to the board
for approval. The policies are reviewed and adjusted based on
actual operational conditions and relevant laws to ensure a balance
between the Company’ s sustainable operation and risk control.

Note: Please refer to Ruentex’ s 2023 annual report for detailed
remuneration policies:
https://www.ruentex.com.tw/financial/Financial_cn.htm

CH1. Ethical Enterprise

Nomination and selection of the Board of Directors

Nomination mechanism

Ruentex's board election adopts a candidate nomination system.
All related procedures are carried out in accordance with the
Company Law, the Securities Exchange Act, and the Company’ s
Articles of Incorporation, with announcements made within the
legally specified timeframes. Shareholders holding more than one
percent of the Company’ s shares may submit a list of director
candidates in writing, along with their academic and professional
background. If the nominees meet the relevant requirements, they
are reviewed by the board and included in the list of candidates for
election at the shareholders' meeting.

Selection mechanism

Ruentex has implemented the board diversity policy and is
committed to improving corporate governance. The professional
background of independent directors includes talents with legal,
financial, and IT-related professional capabilities and industry
experience, so they can provide more diverse suggestions and
exchanges for practical operations. In order to strengthen the
independence of the Board of Directors, independent directors
account for one-third of all directors. Except for those who are
spouses or relatives within the second degree of kinship with other
directors, and do not hold shares of the Company, and have served
for less than three terms, they are appointed by the Company. If a
nominee is nominated by a shareholder holding more than 1% of
the Company ‘s shares, the Board of Directors will review whether
the professionalism and independence of the nominee meet the
qualifications for election in accordance with the law.
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1.2 Ethical Corporate Management and Anti-corruption

In line with the business philosophy of integrity, transparency, and
accountability, Ruentex has formulated integrity-based policies and established
sound corporate governance and risk control mechanisms to create a
sustainable business environment.

The Company has established the "Integrity Operating Guidelines", approved
by the board, which stipulate that the Company’s directors, managers, other
employees, or those with substantial control must not, directly or indirectly,
offer, promise, request, or receive any improper benefits, nor engage in any
unethical, illegal, or disloyal actions that violate trust in business conduct. This
is to ensure the implementation of ethical business practices. The Company
has set "Procedures for Ethical Business Practices and Code of Conduct" to
provide specific guidelines that personnel must follow when conducting
business.

Note: For Ethical Corporate Management Best Practice Principles, please visit
https://www.ruentex.com.tw/financial/Financial_en.htm

The General Manager's Office and related departments are responsible for
promoting the ethical corporate management. Each department has established
relevant internal management rules according to its duties and implemented
them. If any dishonest conduct is found, the transaction will be suspended
immediately, and the audit department will be responsible for auditing the
compliance of internal systems and reporting to the Board of Directors in a
timely manner. A "Whistleblowing System" has been established to provide
whistleblowers with appropriate channels to report through written
submissions, by telephone (02-8161-7999), or email (RT-
Report@mail.ruentex.com.tw). This system is designed to prevent corruption,
theft, embezzlement, or other illegal and unethical behaviors that could harm
the rights of shareholders, employees, and business partners, thereby
protecting the Company's reputation and safeguarding assets. The system
ensures a structured process for handling reported incidents. In 2023, the
Company did not have any incidents related to corruption or violation of
ethical corporate management.

The Company holds regular meetings to make aware possible unethical
behaviors in business activities, such as offering and accepting bribes and
illegal political donations, or constantly reaffirming ethical

corporate management and anti-corruption education in general meetings. The
scope of awareness includes the Board of Directors and all employees to
ensure that all personnel in the organization fully understand the Company's
ethical management philosophy and implement it in each work item.

Internal audit

The Company's Audit Office is under the Board of Directors and is
staffed with qualified auditors who are responsible for auditing the
financial and business operations and management functions of the
Company and subsidiaries. Auditors carry out audit tasks based on
the annual audit plan independently and objectively to ensure that
the Company's internal operations comply with laws and internal
control systems. Furthermore, they assist the Board of Directors and
senior management by providing independent and objective
evaluations of the completeness, effectiveness, and implementation
of internal control systems, offering timely improvement suggestions
to reasonably ensure the continuous implementation of these
systems. They provide related investigation, evaluation, or consulting
services to assist the board in fulfilling its corporate governance
responsibilities, while continuously enhancing auditors' professional
skills to improve audit quality and implementation effectiveness. The
auditors submit the audit report to the independent directors by
email on a monthly basis, report to the Audit Committee and Board
of Directors meetings on a quarterly basis, and report to the
independent directors when necessary.

The Company has established an effective internal control system to
ensure the implementation of ethical corporate management. The
internal control system and its implementation did not reveal any
major anomalies. The scope of the audit in 2023 covered the
Company and subsidiaries, and all non-conforming items have been
improved.
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1.3 Legal Compliance

The Company organizes regular compliance education and training to
make aware various laws and policies in various meetings. The courses
|nterna| audit fOCUS held in 2023: occupational safety and health, food safety, labor standards
act, and corporate governance related regulations (such as ethical
corporate management, human rights policies, and insider training
prevention), with a total of 2,485 employees and 2,921 hours.
Ruentex’ s Yangmei Plant 2 has been closed since April 26, 2019, and
there is no production activity. Due to the closure of Yangmei Plant 2, the
wastewater discharge procedure was required, and the related
engineering works was entrusted to Tai Su Energy Technology Co., Ltd.
However, in September 2023, the supplier reported that some sewage
. overflowed due to typhoons, which caused river pollution and was fined
Eight operating Computerized by the Taoyuan City Environmental Protection Bureau. Ruentex
information immediately requested the contractor to dispose of it immediately and
reported it to the Taoyuan City Environmental Protection Bureau for re-
inspection and improvement after the treatment was completed.
Furthermore, on November 20, 2023, the Taoyuan City Government had
already agreed to dissolve the water pollution prevention and control
plan of Ruentex's Yangmei Plant 2, and such incidents will not occur again
Control operations based on in the future.
industrial characteristics Ruentex has not been involved in any anti-competitive behavior, antitrust,
and monopoly-related litigation; there has been no major violation of
laws and regulations in the social aspect.

cycles
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PIVPEVALERES 30-2023-100017 River pollution caused by
the overflow of sewage
from Yangmei Plant 2

A PEJAKAREY 30-2023-100018 River pollution caused by
the overflow of sewage
from Yangmei Plant 2

A PET AR AREY 30-2023-100019 River pollution caused by
the overflow of sewage
from Yangmei Plant 2

A PEyALITARES 30-2023-100020 River pollution caused by
the overflow of sewage
from Yangmei Plant 2

P PETARAREY 30-2023-100021 River pollution caused by
the overflow of sewage
from Yangmei Plant 2

P PEYALTAREY 30-2023-100022 River pollution caused by
the overflow of sewage
from Yangmei Plant 2

A PET A AREY 30-2023-100023 River pollution caused by
the overflow of sewage
from Yangmei Plant 2

Article 28, Paragraph 1 of
the Water Pollution Control
Act

Article 30, Paragraph 1,
Subparagraph 2 of the
Water Pollution Control Act

Article 30, Paragraph 1,
Subparagraph 2 of the
Water Pollution Control Act

Article 30, Paragraph 1,
Subparagraph 2 of the
Water Pollution Control Act

Article 30, Paragraph 1,
Subparagraph 2 of the
Water Pollution Control Act

Article 30, Paragraph 1,
Subparagraph 2 of the
Water Pollution Control Act

Article 30, Paragraph 1,
Subparagraph 2 of the
Water Pollution Control Act

A fine of NTD
98,000 was
imposed

A fine of NTD
115,500 was
imposed

A fine of NTD
95,550 was
imposed.

A fine of NTD
95,550 was
imposed.

A fine of NTD
95,550 was
imposed.

A fine of NTD
95,550 was
imposed.

A fine of NTD
95,550 was
imposed.
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Taoyuan City
Environmental
Protection
Bureau

Taoyuan City
Environmental
Protection
Bureau

Taoyuan City
Environmental
Protection
Bureau

Taoyuan City
Environmental
Protection
Bureau

Taoyuan City
Environmental
Protection
Bureau

Taoyuan City
Environmental
Protection
Bureau

Taoyuan City
Environmental
Protection
Bureau

The Company's Yangmei Plant
has been closed since April 26,
2019, and there is no
production activity. Required
due to the closure of Yangmei
Plant

Tai Su Energy Technology Co.,
Ltd. was entrusted with the
relevant engineering for the
disposal of wastewater. In
September 2023, the supplier
reported that some sewage
overflowed due to typhoons,
causing river pollution.

The Company's Yangmei Plant
2 has already entrusted a
contractor for handling the
matter, and the Taoyuan City
Government agreed on
November 20, 2023, to lift
water pollution control
measures for Yangmei Plant 2.
Similar incidents will not occur
again in the future.
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1.4 Supply Chain Management

Supply chain composition and overview

Ruentex mainly operates in Taiwan, and cooperates with suppliers from
Taiwan, China, and Vietnam which include cloth merchants, ready-to-
wear, and mass merchandisers. In 2023, there were a total of 692
suppliers for transactions. There are no major changes compared with
2022. The main suppliers are all located in Taiwan, and the proportion of
local procurement in 2023 reached 76%.

Percentage of procurement expenditure from
local suppliers in 2023

1,536,222 1,168,394

Supplier screening and evaluation

Ruentex’ s procurement team will source for suppliers according to the
needs of each unit which are capable of meeting these needs. For new
suppliers, they will be required to provide relevant information regarding
their business scope, financial status, etc., and after obtaining approval
from the responsible authority, they will be added to the supplier list. In
response to procurement needs, the Company will identify qualified
suppliers and request quotations for relevant items. These quotations will
then be compared and evaluated internally, while also negotiating with
the relevant departments to ensure that the final transaction price meets
the expectations of both parties.

CH1. Ethical Enterprise

Regular supplier evaluation

Ruentex conducts a comprehensive assessment of suppliers on
an annual basis, including but not limited to quality
management plans, accuracy of delivery dates, future
development strategies, and cooperation and coordination
aspects. For suppliers with outstanding performance, we will
provide more support and cooperation opportunities. In the
case of unsatisfactory evaluation results, we will communicate
with suppliers to jointly explore improvement plans to ensure
long-term cooperation and common development between the
two parties.

Supplier sustainability assessment and

evaluation

To ensure workplace safety, employee health, respect for human
rights, and minimize environmental impact, domestic suppliers are
informed of their social responsibility and are subject to supervision.
Suppliers are required to conduct Self-evaluations on their
performance in social responsibility and environmental impact,
which serve as the basis for the Company's initial evaluation of the
supplier's strengths and weaknesses. Through social responsibility
declaration, self-evaluation, and commitment procedures, we can
establish suppliers' awareness of the importance of social
responsibility and provide a basis for the Company to evaluate
suppliers. The verification of social responsibility certification items
and environmental impact mainly consists of the supplier self-
evaluation supplemented by personnel audits to verify the accuracy
of the supplier's free assessment and the implementation of social
responsibilities.

Ruentex evaluated a total of 66 suppliers in 2023 and did not
identify any suppliers with significant actual or potential risks. No
suppliers had their cooperation terminated due to violations
related to environmental or social (human rights) issues that
resulted in negative impacts.
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Supplier evaluation items

Pre-production, production, and post-production quality items are qualification
standards

The final negotiated delivery time is the qualified standard

The ability of manufacturer to continue to provide the Company's required
products in the future

Overall cooperation between manufacturers and agents
The manufacturer's cooperation with the Company's various reasonable
requirements and policies for improvement

Retail )

e
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1.5 Risk Management

In order to provide customers with excellent products and services, in
addition to responding to the risks brought about by the domestic and
foreign environments, we also pay great attention to the management of
operating procedures and details. In order to reasonably reduce risks and
achieve high-quality output, the Company has established strict internal
audit and control systems and regulations to effectively reduce risk
threats.

The main operational risks identified by Ruentex include strategic risk,
operational risk, financial risk, human resource risk, information risk,
personal information management, legal compliance, and climate
change risk.

The responsible units within the organization shall formulate
management regulations for the first-line prevention and management
of various types of risks. The Audit Office regularly performs various
audits to ensure the effective operation of the risk management system
of each unit, and reports to the Board of Directors on a regular basis.

Risks may occur ~ General Manager  Regularly analyze the
in innovative and General business environment
development, Manager's Office  and propose short,
organizational medium and long-term
reform, and action plans and
corporate strategic plans in
transformation response to changes in
the internal and external
environment and risks

CH1. Ethical Enterprise

Risks that may
arise from
stagnation or
decline in business
performance,
customer
complaints and
disputes during the
transaction
process, changes in
brand dealership,
and marketing and
advertising

Risks that may
arise from
employment,
labor-management
relations, etc.

Risks of
information
security protection,
information
interruption, or
damage

Collect and use
personal
information
correctly and
protect personal
information from
the risk of leakage

International
trading, retail
business, Asian
brand business

Human Resources
Team, General
Manager's Office

Information
division

Retail business,
Asian brand
business

Regularly review the
status of plans and
strategy implementation,
propose improvement
plans for problems, and
constantly communicate
with customers, brand
owners, and suppliers to
improve operating
procedures and quality,
increase satisfaction, and
create a win-win situation

Industry-academia
collaboration to increase
human resources, conduct
audits for business trips,
salary payment, insurance
coverage, and labor
retirement contributions to
protect employee rights
and promote labor-
management harmony.
File security, equipment
security, data security
inspection, and system
recovery operations are in
place to ensure
information security
operations

Verify the legality and
data protection
effectiveness of issued
membership cards, and
ensure information system
security and anti-hacker
attacks to protect the
personal information of
consumers
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In response to
changes in
government
regulations, the
operation process
must be changed in
a timely manner and
risks must be
declared correctly

Slow sales of
products and
changes in styles
due to the impact of
greenhouse effect on
global temperature
rise and extreme
climate

Storms, floods, and
other disasters
caused by severe
weather affect the
site store's activities

RUENTEX

Risks may arise
from major
investments, capital
allocation, cost
control, and
exchange rate

General
Manager's
Office,
Financial
Management
Department

International
trading,
retail
business,
Asian brand
business
Zhonghe
branch

Fund
Management
Department,
Financial
Management
Department

Remind and advise
responsible units and
departments to publicize
laws and regulations to
implement the internal audit
and internal control system,
and cooperate with laws
and regulations to make
appropriate amendments

1.Regularly review the
sales status and adjust the
product content in
response to changes in the
market and customer
needs

2.Collaborate with brand
owners and suppliers to
develop eco-friendly or
functional products

3.Strengthen
communication with
brand owners to comply
with the flexible product
procurement policy in a
timely manner

4.Strengthen disaster
prevention capabilities,
reduce disasters, and
reduce losses

In response to the risk of
interest rate fluctuations, the
Company regularly inquires
with the bank on loan
interest rate, and refers to
the interest rate level of
peers and the market, and
maintains good interaction
with the bank to obtain more
favorable loan rates

CH1. Ethical Enterprise

2.For exchange rate hedging, the
Company's export business
coopﬁerates with the payment
method, and adopts a stable
foreign exchange operation
strategy and control operation
process to reduce the risk of
exchange rate fluctuations
3.The Company does not engage
in derivative transactions (suc
as high-risk, highly leveraged
investments)
4.Long-term investment targets
(such as bonds, stocks, etc.) are
executed after careful evaluation
5.The Company's endorsement,
guarantee, and
endorsement/guarantee review
rocedures shall include the
ollowing in detail:
a. Necessity and rationality of
endorsements and guarantees
b. Credit assessment and risk
assessment of the
endorsed/guaranteed party
c. Impact on the Company's
operational risks, financial
position and shareholders'
equity
d. Whether collateral should be
obtained and the appraised
value of the collateral
e. The handling department
evaluates the risk and submits
it for signing
Loaning of funds to others shall
be carefully evaluated according
to the Company's operating
procedures forlending funds to
others
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1.6 Product Innovation and R&D

Ruentex has transformed from independent production to
developing new products in collaboration with domestic and
foreign textile manufacturers and continues to invest millions of
dollars in R&D each year to increase R&D capacity and
independent fabric design capabilities. The R&D direction is to
integrate the trend of sustainable environmental protection,
increase the added value of products, develop new products in the
market, introduce, manufacture, and promote them, supplemented
by improving production technology bottlenecks, and create
maximum benefits with minimum resources to support the
transformation of the Company and the industry, in response to the
government's policy of promoting "Global Deployment, Rooted in
Taiwan".

R&D planning is based on the Company's medium and long-term

strategic transformation goals and is positioned as a topic that is

forward-looking and high-tech threshold, and in-depth research is
expanded year by year to strengthen the integrity and functionality
of each R&D area.

In recent years, the R&D focuses on:

1. Expand the use of environmentally friendly materials: Due to
rising awareness about environmental protection, international
apparel brands are accelerating the pace of transforming their
existing products into environmentally friendly materials.
Ruentex is looking for environmentally friendly materials with
complete certification marks for fabric development, especially
recycled natural materials, carbon capture and reuse materials,
certified materials with zero or low carbon emissions, and
recycled polyester fibers for fabrics through a global
procurement model. By reusing waste from the agricultural and
fishery industries, we widen the gap with our competitors in
China and Southeast Asia and take root for our sustainable
operations in Taiwan.

CH1. Ethical Enterprise

2. Research on the application of innovative materials: The dyeing
and finishing technology developed from innovative
technology is changing with each passing day. It is hoped that
the introduction of innovative processing technology can
improve and expand the functionality and durability of various
fabrics, such as long-lasting and environmentally friendly
deodorizing and antibacterial technology with 100% biomass
ingredients, fluorine-free water-repellent processed fabrics
containing biomass ingredients, and environmentally friendly
dry processing technology that combines instant cooling and
sustained cooling to gain leading position in process
technology and market.

3. Corporate transformation: Ruentex's vision is to become the
top choice for leading brand apparel companies. We aim to
transform from a general fabric producer into a provider of
eco-friendly functional fabrics, sports and leisure fabrics, daily
home fabrics, and health-promoting materials, and will achieve
this by leveraging existing product development capabilities
and distribution channels to maintain a leading edge and
profitability in our products.




Ruentex - Industries: Co.,” Ltd.-

RUENTEX.

2023 Sustainability: Reporte

CH1. Ethical Enterprise

Ruentex's product research and development direction and core
focus include environmentally friendly yarn materials, innovative
finishing processes, and the use of eco-friendly materials (such as
pineapple leaf blended yarn, recycled cotton blended yarn, recycled
fishing nets and bio-based nylon fibers, Tencel zero-carbon fibers,
and recycled polyester fabrics). We have also developed long-
lasting natural deodorizing and antibacterial processed fabrics. By
introducing innovative yarn materials and collaborating with
internal and external auxiliaries to develop new functional finishing
processes, we have developed various product series with different
themes. Among them, product development for the concepts of
sustainable regeneration, environmental protection and energy
saving, and safety protection is one of the focuses of development.
Over the years, we have successfully developed 100% all-cotton
natural elastic fabrics, breathable and dry hemp fiber fabrics,
various recycled nylon fiber fabrics, seaweed fiber fabrics, eco-
friendly dual-cooling fabrics, carbon capture and recycled polyester
fabrics, GOTS-certified organic cotton fabrics, eco-friendly Tencel
fiber fabrics, and eco-friendly mechanically elastic shirt fabrics. The
Company continues to deepen cooperation with international
brand clients to develop sustainable fashion fabrics.

For the design of new products, in addition to the introduction of
Coolmax Ecomade, an eco-friendly absorbent/discharge fiber,
Thermolite Ecomade, an eco-friendly lightweight thermal fiber,
T400 Ecomade, an eco-friendly mechanical elastic fiber, and
Lycra Ecomade, a recycled Lycra fiber, we have also successfully
developed daily protective clothing products for the healthcare
series.

Ruentex also places great importance on the quality and safety of
textiles. We not only require upstream material suppliers and
satellite factories to strictly control production quality but also
collaborate with fashion brands to verify the origin of key raw
materials, obtain human rights certifications, and conduct
wastewater testing and carbon emissions processing in factories,
in line with the latest international environmental trends.
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1.7 Product Quality and Customer Relationship

Ruentex strives to respect customers and meet their needs and
market needs. We have established a good relationship with
customers based on the concept of long-term cooperation. We will
also take advantage of exhibition to develop new customers and
actively strive for orders. At present, most of our customers have
cooperated with us for many years, and they trust and benefit each
other. We are also committed to meeting their needs and serving
them comprehensively.

Ruentex will decide to place orders in Taiwan or China based on
customer needs and product attributes. In terms of ready-to-wear,
we offer various styles such as men's clothing, women's clothing,
knitted, and plain weaving to meet customer needs and achieve the
highest service of Total solution. In terms of R&D, we are committed
to creating vertical set-up services for customers from design, fabric
sample development, and even garment proofing. Any newly
developed fabric samples will be provided to customers for
reference at any time and promoted to customers during an
exhibition.

We highly value customer feedback, adhering to the "customers
first" principle. Without customers, there would be no orders, and
without orders, there would be no profits. If customers have any
feedback, we maintain close communication through email, phone,
or even visits to understand their reactions and opinions in real
time. We will communicate and discuss with the factory regarding
customer's opinions on the product and respond to the customer's
treatment plan and progress in a timely manner. In order to meet
customer quality requirements, we have established a quality
inspection system and passed various quality verifications required
by customers to ensure that all products have undergone quality
inspection and meet customer quality standards before shipment.
The marketing and labeling of products sold are handled in
accordance with laws and regulations, and the products exported
are handled in accordance with international standards. In 2023,

all of Ruentex’ s products were labeled in compliance with legal
requirements, and there were no violations of health and safety laws and
regulations related to products and services.

Mystery shopper investigation mechanism

To ensure Ruentex provides excellent service to consumers, a mystery
shopper mechanism has been established. Through SGS Knowledge and
Management Business Group, auditors with international service
certification licenses are dispatched to act as "mystery shoppers".
According to the inspection project plan, irregular audits are arranged.
The evaluation covers Ruentex's brand sales stores and department store
counters, where on-site visits assess the implementation of customer
service. The audits include greeting and promotions upon store entry,
browsing and service, store environment, fitting room experience,
waiting areas, and personnel service, while also observing the checkout
process and after-sales service.

Satisfaction survey

Ruentex explores the thoughts of consumers through "service", reviews
and improves the problems reflected in the customer satisfaction survey,
and proposes solutions for future improvement suggestions. The
Company or sales channel will also praise or punish counter staff for their
excellent service attitude.
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Ruentex conducts an annual customer satisfaction survey using digital
questionnaires, which are filled out by customers and collected, and
relevant personnel will compile, analyze and produce reports based on
the responses to the questionnaires. Follow up and improve the analysis
data and customer opinions in the report. Items with high satisfaction are
considered for improvement, and the strengths and weaknesses of each
item are used as a reference for management and planning of store
planning, personnel services, event planning, marketing, and product
offering.

In 2023, the Company conducted a customer satisfaction survey on the
four brands. The survey focused on five major items: stores, products,
services, events, and consumption habits. The survey results showed an
average satisfaction score of over 4.0 (out of 5.0). We also review the
items with poor scores in the customer satisfaction survey report and
customer feedback and propose improvement methods, and improve
the quality and capability of service personnel through education and
training.

2023 Customer Satisfaction Survey Results

NAUTICA | JEEP | EdenPark | Whittard

Number of

guestionnaire 854 964 235 2,227
s collected
REGTEITG 8.7% 8.7% 10% 7.1%
rate

of satisfaction

Note: The full score is 5.0

Customer complaint management mechanism

Ruentex has established various communication channels, including an
0800 customer service hotline, a customer service email, and social media
pages. Customers with questions or feedback about products, staff
service, stores, or events can use these channels to make inquiries or
complaints. Customer service representatives are assigned to handle
customer feedback according to established service standards.

0800 Customer Service Hotline :
0800-211-364

Customer service email :
cs@mail.ruentex.com.tw
cservice@mail.ruentex.com.tw

(D)
(@]
A 3
> 3
L
S >
@ q
.
O
S

Social media page

Whether complaints are received directly at store counters or through
the 0800 hotline, customer service email, or social media pages, they
must be recorded in the Company's information system. In addition to
immediate handling of complaints on-site, the Company’ s customer
service department also tracks the follow-up of consumer complaints
through the system to ensure thorough communication and
understanding of customer feedback, and to confirm that consumers are
satisfied with the resolution of their complaints.
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The customer service unit confirms that each customer complaint can be
checked through the system to record and manage the customer complaint
content and handling schedule to ensure that customers receive prompt and
reasonable handling and response. For customer opinions and complaints, if
they are about product problems, they will be forwarded to the product
development unit for processing or reported to the original brand of the
agent; if they are about personnel services, store planning, promotional
activities, etc., the sales or marketing unit will make improvements based on
customer complaints. In 2023, customer complaints were mainly about
product defects. The responsible department immediately handles and
responds to customer complaints received, and improvements need to be
completed as soon as possible. In 2023, all customer complaints have been
improved.

Total number of customer service calls in 2023:

16 7 0 6
customer

Total
number of

CH1. Ethical Enterprise

Customer data management:

Ruentex strictly manages customer data security. In the second half
of 2021, the brand digital membership system was introduced. In
May 2023, customer information paper cards were no longer
provided, and the digital membership system was used to recruit
members. The digital system uses the brand's LINE official account,
customers enter "personal information” to join the membership
process, and no store counter personnel handles the relevant
personal information. Customer service personnel who handle
customer data must sign a non-disclosure agreement. The POS
system authorizes passwords to process customer data according
to user privilege levels to ensure the security of customer data. In
2023, there were no complaints related to violation of customer
privacy or loss of customer data.
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Customer complaint handling flowchart

Store assistant

Dedicated personnel

0800
Customer Service
Hotline

&
= Customer service Customer
. email comp!alnt
& unit
Customer

Customer complaint Supervisor's signature Case closed
system

Key points for handling customer
complaints directed towards Ruentex

complaint

i

Social media page

® Manage the customer’s emotions first, then manage

1 the matter proper

® Appease customers' emotions and listen to them
carefully and patiently

® Avoid using offensive and inappropriate words

Remain calm, confident, and apologize

® |mmediate responses were handled and archived (as
future teaching materials) for ongoing follow-up to
prevent recurrence
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1.8 Agency Brand and Marketing Management

Ruentex currently represents three clothing brands, Nautica, Jeep Spirit,
Eden Park, and one tea brand, Whittard. The Company introduces brand
stories, showcases new seasonal products, highlights key products'
design concepts, and provides details on main materials through print )
advertisements (such as newspapers and magazines), web ads, MRT ads,
social media (such as Facebook, Instagram, LINE), and the official website.
The Company sends out press releases with this information, enabling
consumers to quickly and conveniently access brand details.

In terms of textile and apparel trading, we will increase business revenue
by leveraging our strengths in product development and design and
integration services, cultivating our main customers and continuing to
develop well-known brand customers in Europe and the United States. At
the same time, through strategic supplier alliances, we will expand the
functional products and knitting markets to win more customers and
orders. In the future, the Company will continue to innovate and develop
to adapt to the rapid changes in the market and products and
collaborate with customers to develop and design services to create
added value and differentiation, enhancing our competitiveness.

For the mass merchandising business, in response to the changes in
consumers' shopping habits, we have promoted online shopping
platforms to increase our online sales capabilities. In terms of
promotional activities, we have established an official platform through
communication software to increase the frequency of customers visiting FEBE - D)
our stores. We have also developed an e-business model and i
collaborated with delivery platform operators to increase fresh food
delivery services to provide customers with more diversified choices. At
the same time, by leveraging the advantages of joint procurement, it is
expected to maintain stable growth in performance.
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International brand. Trust quality

JNAUTICA

In 1983, Nautica® was founded in New York with just six
men's jackets. The brand name comes from the Latin word of
"Nauticus". Just as human beings begin to explore the world
from the ocean, the yacht logo symbolizes adventure, action,
and classics. Nautica® has created exquisite casual classics
and built a complete clothing series for all segments. Today,
Nautica® has become a leading global lifestyle brand.

JEEP/ 5
1921]:

FOR ADVENTUROUS $ OULS

The Jeep® brand was founded in 1941 as a symbol of
"freedom" and "unlimited potential". Jeep® Spirit products
are created for the adventurous dreamer. We use natural
colors, natural materials, and excellent and proud
workmanship to create every piece of men's and women's
clothing and accessories. As a world-renowned brand, the
quality is as authentic and reliable as the legend.
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CH1. Ethical Enterprise

International brand. Trust quality

Eden == Park

P A RIS

Eden Park is a clothing brand founded by a French rugby star
more than 20 years ago, which exquisitely interprets the values
of rugby. The brand team's meticulous design and attention to
detail have continued to expand the brand design with classic
patented design of unique oval buttons, pink and navy-blue
stripes to establish its distinguished sports image and elegant
French style.

Whittard is a century-old British tea
brand. The founder, Walter Whittard,
founded his first specialty shop in
London in 1886. His philosophy was: Whlttard
"Buy only the best!", in this way, the CHELSEA 1886
100-year history of Whittard began. Whittard has

created an unprecedented brand which is 100%

orthodox British tea culture. Based on this strong

tradition, we have created high-quality, delicious taste

and various innovative Brltlsh blended teas.

Whlttard o

CHELSEA 1886
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2.1 Response to Climate Change

In response to the climate emergency and the potential crisis of energy
and resource supply, Ruentex has not only strengthened the adjustment
of climate resilience and reduced the operational impact that may be
caused by disasters, but also continued its efforts to mitigate greenhouse
gas emissions. By identifying the risks and opportunities of climate
change, and implementing relevant countermeasures and strategies, we
reduce risks and grasp business opportunities to achieve the goal of
sustainable business operations. In addition, through scenario setting, we
identify physical and transition risks and opportunities in products,
customers, and operations, and the impact and influence on the
Company's operating activities to strengthen the Company's climate
change governance.

In response to climate change risks, Ruentex promotes green and low-
carbon values through four major aspects: governance, strategy, risk
management, and indicators and targets with reference to the "Task
Force on Climate-Related Financial Disclosures (TCFD)" guidelines,
promoting value chain transformation and climate adaptation strategies.
Climate risks include transition risks and physical risks. Transition risks
include policy and regulation, technology, market, and reputation, while
physical risks include immediate and long-term climate risks.
Opportunities are divided into resource efficiency, energy sources,
products and services, markets, and organizational resilience. In 2022,
various departmental teams at Ruentex used workshops to identify
potential risks and opportunities brought about by climate change. They
assessed the likelihood and impact of these factors and, based on the
analysis results, created a risk and opportunity matrix. Strategic planning
was conducted for the top two climate risks and opportunities, and
climate change response strategies were established. After discussions
and

CH2. Promote a sustainable environment

evaluations by the departmental teams in 2023, it was decided to
maintain the 2022 identification results.

\
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Summary table of climate change risk identification

. . . . Risk | Risk Evaluation of
Climate change risk/opportunity matrix rank | num Risk type S
ing per occurrence

r . | Transition risk - Rising costs of raw )
1 001  market materials Medium-term
Carbon tax
Physical risk - Increased severity of
immediateness extreme weather events
002 Long-term
such as typhoons and
Develop and/or floods
.. increase low-
Rising costs of carhon products
raw materials  and services Note 1: After discussions with internal officers and after considering
\ * business development and impact, the primary risk factor to focus
= A on is the increase in the severity of extreme weather events such as
— _ oons and floods.
- * typh d flood
2 Increased severity of Note 2: Short-term: 2023-2026, Medium-term: 2027-2031, Long-
o extreme weather term: 2032-2050
o events such as
- typhoons and floods c : e € o
3 Overview of climate change opportunity identification
8 o Average
- Shifting consumer temperature ; .
-~ preferences * rise P Evaluation
A Change in rainfall patterns and : Opportunity factor OREEHIME
extreme changes in climate opportunity of
patterns i occurrence
8 i i
Opportunity - Develop and/or increase
A 001  products and low-carbon products and Long-term
Likelihood of occurrence e — -
Opportunity - Shifting consumer
002  products and preferences Long-term

services
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Climate change-related risk and opportunity management strategies

Assessment of climate-related material risks and strategies

| Risk 001 |

Rising costs of

raw materials

[Risk impact
and aspect]

[Financial
impact]

[Response
strategy]

| Risk 002 |

Increased
severity of
extreme
weather events
such as
typhoons and
floods

[Risk impact
and aspect]

[Financial

[Response
strategy]

mpa(;t] one o7 the e NiocHc li scrgr?gr%o] aﬂ[g(?tgrgtgirlms goods as Hgfngs?
scenario main raw net income more suppliers : .
materials, and increase  for selection, Due to the store scheduled, Interruption
As Ruentex operations, retail store insurance to
e ot cotton, is in operating diversify risks changes and reducing operations are  reduce disaster
: . affected by the costs without severity of customers' interrunted loss
international : : treme ust( uptea,
e e climate and excessive SH A willingnessto  and revenue -
a0, long-term concentration weatner, the gnen decreases Regularty
dls%rdetr_ed ¢ heavy rainfall, in the same frequency %‘: resulting in o mspectt_f ood
production of - yoq) fing in area, and severe weather  igher costs ssets are prevention
raw materials i such as dl affected or equipment and
and rising poor cotton stabilize %/phoons and gglesower scraﬁ)ped,_ emergency
rices caused quality or material floods has ) resulting inan  response
By extreme reduced conditions and increased, The supplier's  increase in procedures,
weather ma production, delivery resulting In site is affected capital and conduct
Fam e Y andrising ) floods and by drought, expenditures regular drills
impact on the [ &Y matehr_lahl 88}’;625 which %%r\\/oo%ignd Higher Elevated
costof raw  Drices, Vc maviead to  resulfinain  Shipping costs foundation or
' In turn affect Y g an ng%er relocated to
materials, the delivery business suspension of i s d
exchange rate : interruption, roduction or ~ 9perating Igher groun
fluctuations g;neengnd price injuryto ~ - loss Oft . costs
and inflation. ersonnel, an roperty an
products. Fediice Bergonr%/el, and
revenue and unable to ship
increase costs. normally.
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Assessment of climate-related opportunities and strategies

I Opportunity 001 I

Develop
and/or
increase low-

carbon
products and

services
[Impact scenario]

Following the
international
trend of carbon
reduction,
customers have
higher carbon
reduction
requirements for
suppliers. To
ensure
competitiveness,
we need to attract
customers with
the concept of
sustainability,
enhance
competitiveness,
and develop new
customer groups.

[Opportunity
impact and
aspect]

Develop self-
made styles to
develop more
environmentally
friendly, high-
quality products;
at the same time,
purchase
functional fabrics
and use recycled
materials to
create
competitive
products

Promote the use
of green energy
and water-saving
processing
methods by
suppliers to
reduce the impact
of manufacturing
on the
environment and
reduce
greenhouse gas
emissions

[Financial
impact]

Increase in
revenue and
access to investee
opportunities

[Response
strategy]

Design and
develop
sustainable and

environmentally
friendly fabrics

for customers or
brands to choose

Work with
suppliers to use
raw materials
with lower
carbon footprints,
such as organic
cotton, recycled
fibers, and
sustainably
produced
synthetic fibers,
to reduce the
overall carbon
emissions of
products

l Opportunity 002 I

Shifting
consumer
preferences

[Impact scenario]

Consumers'
awareness of
environmental
protection is on
the rise, and more
and more
consumers are
inclined to buy
sustainable
fashion
brands/products
that are friendly
to the
environment and
low-carbon
products.

[Opportunity
impact and
aspect]

Newly developed
products use low-
carbon emission
or zero-carbon
emission yarns
(which are the
main controllable
factor for carbon
reduction in
fabrics). In the
promotion of
brand clients,
carbon reduction
ratio is added to
improve brand
clients’
awareness of
carbon emission
control

[Financial

impact]

Increase in
revenue and
access to investee
opportunities

[Response
strategy]

The raw
materials of
products are
environmentally
friendly and
organic cotton
fabrics; and
product
packaging
materials
containing
recycled
materials/environ
mentally friendly
products are used
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2.2 Energy and Greenhouse Gas Management

Energy management

Ruentex continues to pay attention to climate change issues, and is committed to reducing the use of energy and resources through various
measures and promotion, such as replacing lighting equipment with LED lights, reusing paper, and reducing the use of packaging materials
and shopping bags to reduce energy resource use and greenhouse gas emissions. At the same time, with years of rich expertise in the textile
industry, we have developed cool and warm textiles to allow consumers to reduce energy use and contribute to environmental protection.
Ruentex conducts an annual inventory of the energy consumption of each operating site. The overall electricity consumption in 2023 was
6,257,819.43 kWh.

I Energy consumption |

2022 2023

Energy Calorific value Energy Calorific value
Energy type consumption (GJ) consumption (GJ)

6,198,167.10 22,313.40 6,257,819.43 22,528.15

Purchased electricity (kWh) 3,590.96 117.25 4,823.44 157.49

Gasoline (liter) 741.37 26.07 909.192 31.97

Diesel (liter) 8,877.03 297.27 7,039.81 235.75

Natural gas (m3) 22,753.99 ~ 22,953.36
Energy intensity (GJ/NTD million) 7.92 8.56

Note 1: Conversion based on the calorific value provided by the Emission Factor Table Version 6.0.4 published on the website of the Bureau of Energy.
Electricity: 3,600 (GJ/million kWh); Gasoline: 7,800 (Kcal/liter); Diesel: 8,400 (Kcal/liter) ; Natural gas 8,000 (Kcal/m3)

Note 2: 1 Gigajoule (GJ) = 1079 Joules (J); 1 kilocalorie (Kcal) = 4,186 Joules (J)

Note 3: Purchased electricity is from non-renewable energy

Note 4: The electricity consumption in 2023 included the headquarters and Zhonghe branch

Note 5: Energy intensity = Energy calorific value / Operating revenue ; Consolidated operating revenue is NT$2,874 and NT$2,681 million in 2022 and
2023.
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Greenhouse gas management

In order to fulfill our corporate responsibility, we value resource use and environmental impact, and control and manage the current
status of greenhouse gas emissions. We promote energy conservation and carbon reduction-related plans through various types of
publicity, online courses, and education and training, hoping to reduce greenhouse gas emissions and contribute to the environment.
Ruentex actively cooperates with the government’ s corporate greenhouse gas inventory registration efforts and aligns with the FSC's
sustainable development roadmap for greenhouse gas inventory planning. In 2022, the Company implemented a greenhouse gas
inventory, fully promoting the measurement and verification of greenhouse gas emissions. Both the headquarters and Zhonghe branch
conducted the inventory according to the ISO 14064-1:2018 standard. The Company plans to gradually expand the scope of the
inventory. For 2023, the greenhouse gas inventory verification process has been entrusted to SGS Taiwan Ltd. for third-party validation.

| Greenhouse gas emissions |

Category 2022 2023

Scope 1 182.45 271.98
Scope 2 3,154.87 3091.36
Scope 3 Not audited 616.06
Total 3,337.32 3,979.40

Operating revenue (NTD million) 2,874 2,681

Greenhouse gas emission intensity (tCO ,
e/NTD million

Note 1: Greenhouse gas covered include carbon dioxide (CO2), methane (CH4), nitrous oxide (N20), hydrofluorocarbons (HFCs),
perfluorocarbons (PFCs), sulfur hexafluoride (SF6), Nitrogen (NF3)

Note 2: The calculation of greenhouse gas emissions is conducted using the operational control approach. The calculation method is: Activity
Data * Emission Factor * GWP Value (The emission factors are based on the Environmental Protection Administration’ s Greenhouse
Gas Emission Factor Management Table, version 6.0.4. The GWP values are from the IPCC's 2021 Sixth Assessment Report. If there are
no updates in the Sixth Assessment Report, the values from IPCC's 2013 Fifth Assessment Report are used for calculation)

Note 3: Scope 1, 2 and 3 include the headquarters and Zhonghe branch

Note 4: Revenue is the consolidated revenue of the Group (NTD million)

RUENTEX

1.16 1.48
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2.3 Waste Management

Ruentex’ s operating activities can be divided into general
domestic waste generated from office buildings and shopping
malls, mainly including plastics, styrofoam, waste cooking oil,
kitchen waste and other waste, etc., and "Waste Disposal
Management Procedures" are followed to ensure that the waste

generated during operation can be correctly and safely disposed of.

The Company outsources waste disposal to qualified recycling
contractors, who sign contracts with legal waste disposal
contractors and must comply with "Methods and Facilities
Standards for the Storage, Removal, and Disposal of Industrial
Waste" and relevant laws and regulations. Vehicles used for waste
removal must be registered under the removal permit issued by the
environmental protection authority. Both parties agree to use the
weight of weighbridge order at disposal site as the basis for
declaration, and to declare the relevant information of waste
production and removal according to the provisions of
environmental protection laws and regulations.

In terms of packaging material management, in response to the
government's plastic reduction policy, Ruentex strictly requires
suppliers to comply with laws and regulations and conducts regular
reviews.

Waste generation, disposal, and transfer

(unit: metric tons)

2022 | 2023

9)SeM |edauss)

Output 41261 385686  -6.53%
Recovery amount

(recycled) 272.58 264.957 -2.80%
Amount of

incineration

(excluding energy 140.03 120.73 -13.78%
recovery)

Others 0 0 0%

Note 1: Only the data of Zhonghe branch is calculated, no statistics are

available for the remaining sites due to their small number.

Note 2: The data of the recycled volume is based on statistics of sale to

the recycling companies.

Note 3: The incineration data is based on daily weight of Zhonghe branch

and the waste manufacturer.

Note 4: Output is the sum of recycled and incinerated.
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! Waste reduction policy I Effectiveness of Implementation of

reduction policy
-

Ruentex’ s Zhonghe branch has effectively implemented a waste

 Encourage employees to use reusable cups and tableware as

much as possible. The Company's employee cafeteria provides reduction policy, earning notable recognition in 2023, including the
reusable bowls and plates "Five-Star Green Circular Store Award", "Source Reduction Model
« Not providing disposable tableware Award", and "Environmental Pioneer Award" from New Taipei City.

« Use reusable baskets and boxes for purchases
« Implement recycling policies to reduce waste generation

Hypermarket

« Implement eco-friendly dual-use bags according to government

regulations ‘ SERTACHE

« 2Provide cardboard boxes to replace plastic bags according to
customer needs ARERROARLT

« Sell vegetables and fruits without excessive packaging PHE

* Replace plastic bags with paper-made origami bags for REIERLS
customers ﬂ.ﬁ.‘

» Post plastic restriction signs in shopping malls and energy " i
conservation and carbon reduction notices in offices : Y

« Implement waste classification, plastic recycling, general waste,
kitchen waste, waste oil, etc.

 Promote eco-friendly shopping promotions - eco-cups, etc.

« Set up a section for products with environmental protection
labels in the store narst

« Monitoring and recording of frozen storage equipment Iz#11AZE

* Provide waste batteries and lamp recycling services '

 Food-wise management: Share surplus ingredients with
employees, remove vegetables and cooked foods after 8 pm, and
sell imperfect fruits and vegetables at reduced prices instead of
discarding them

 Require employees to clearly fill in the scrapping record and the
kitchen residue registration for products that need to be
scrapped for control purpose and formulate reduction strategies

RUENTEX
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2.4 Water Resource Management

In recent years, due to the impact of extreme climate, the pattern of : : I
rainfall around the world has also changed, resulting in no rainfall . Water withdrawal in the last 3 years

for a long time or very concentrated and large amounts of rainfall,
and resulting in droughts or floods. Ruentex strengthens the
promotion of reasonable and appropriate use of water resources to
achieve the goal of saving, reduce the impact on the environment,
cherish water resources, and maintain a good balance between
economy and ecology.

The main source of water for Ruentex’ s operations is Taipei Water 4 Water withdraw (million liters)
Supply Office, and its operating sites are all located in areas with
low water stress risks. In addition, the Company conducts an annual 50
inventory of the water use status of each operating site as a future
internal management indicator. The overall water consumption in

2023 was 14.04 million liters, a decrease from the previous year. | d
This is mainly due to the fact that Zhonghe branch rented out part
of its business scope, and both parties agreed that the water fee 2021 2022 2023
shall be borne by the lessee.

Water

withdrawal 3.58 28.82 14.04

Note 1: Water withdrawal is calculated based on the water bill
Note 2: All water withdrawn is freshwater from third parties

water conservation measures Note 3: According to the identification of water risk map of the World
Resources Institute (WRI), all of Ruentex’ s Taiwan operating

\ sites are located in areas of low water stress

«Install sensor faucets and Water-saving valves in Note 4: The wa.ter intake data in 2021. included only the headquarters;
. . 2 water intake data after 2022 includes the headquarters and
all water—consumlng areas of business sites Zhonghe branch
e Installation of urinal water-saving devices
« Adjust the optimal water flow rate of the toilet

_

RUENTEX
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Ruentex upholds the philosophy of "benefiting society and ensuring public well-being”, along with the goal of
sustainable corporate development, fostering a work environment where employees embody the values of
 "loyalty, passion, innovation, sharing, and teamwork".

3.1Human Rights Protection Human rights policy

Ruentex upholds a people-oriented approach, maintaining a y "

friendly working environment, formulating relevant human rights 4 Fair i d
policies, adhering to internationally recognized human rights : alr,gug':l, an
standards as the highest guiding principles and human rights and !' emplgyment
labor-related laws and regulations, and is committed to protecting
employees' freedom of association and speech, and not to
discriminate on the basis of employees' race, color, religion, >
nationality, gender, sexual orientation, age, physical and mental e
disabilities and other factors. The Company conducts education / W,

and training on human rights for new employees.

Ruentex hires employees in accordance with the Labor Standards ‘ FUEE ) i H u I I |a n

Act and does not employ child labor. In addition to the requirement \\ association

that daily working hours must not exceed 8 hours and weekly A

working hours must not exceed 40 hours, the working hours for \ 5 ri g h tS

opportunities
e /

Legal
employment

students in cooperative education programs and summer interns
are limited to a start time of no earlier than 7:00 am and an end

time of no later than 10:00 pm. The tasks assigned to them are .
primarily general in nature and do not involve any hazardous work. p O | I Cy
\ / 4 h’b\’\t\'\" Freedom from
Ruentex Group’ s code of conduct for employees e /i sexual
; of child - harassment
O Maintain a fair, just, and open work environment \ and

. . c 190 discrimination
O Actively communicate and maintain workplace order

O Protection and respect for privacy
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Employee composition

As of December 31, 2023, the total number of employees of Ruentex was 530 people, including 21 non-employee workers. The
headquarters has a total of 3 employees, including 2 security guards and 1 cleaning personnel. The Zhonghe branch has a total
of 18 employees, consisting of 16 fixed and 2 mobile cleaning staff. The increase or decrease in number of non-employee
workers according to the demand of the headquarters and branches.

' Number of employees by gender and employment type

Employment contract Type of employment
cnreavps ot otac e
employees)

Female 293 6 299 293 6 299
2022 Male 166 8 174 166 8 174
Total number 459 14 473 459 14 473
Female 334 16 350 334 16 350
2023 Male 169 11 180 169 11 180
Total number 503 27 530 503 27 530

Note 1:  Ruentex does not hire employees without a guaranteed number of hours.
Note 2: Based on employee statistics as of December 31, 2023.

Note 3:  The number of employees of Ruentex in 2023 increased by 12% compared to the previous year, which
was due to fluctuations caused by the increase or decrease of business sites, which was a normal
employee turnover.




6 Ruentex Industries: Co.,” Ltd.
SuenTey . 2023 Sustainability: Report: CH3. Create a friendly workplace

! Number of employees by gender and age I

Age of employees

item Under 30 years old Aged 30-50 Aged 51 and above Subtotal FECEIEGED
S Female 40 167 92 299 63%
Male 43 94 37 174 37%
. Female 64 185 101 350 66%
Male 43 99 38 180 34%

! Number of employees by job rank and gender

Female Male Total
ltem

Number of people  Percentage (%) Number of people Percentage (%) Number of people  Percentage (%)
Supervisor 40 8.46% 25 5.29% 65 13.74%
2022 - i
NS i 259 54.76% 149 31.50% 408 86.26%
officers
Supervisor 42 7.93% 28 5.28% 70 13.21%
2023 - i
Non-managerial 308 58.11% 152 28.68% 460 86.79%
officers

! Number of employees by job rank and age |

Age of employees Total
Item Under 30 Percentage Aged 30-50 Percentage  Aged5land  Percentage Number of Percentage
years old (%) (%) above (%) people (%)
Supervisor 4 0.85% 40 8.46% 41 8.67% 85 17.97%
2022 Non-managerial 83 17.55% 210 44 40% 95 20.08% 388 82.03%
officers
Supervisor 0 0.00% 28 5.28% 42 7.92% 70 13.21%
2 Nongrpf?gjge“a' 107 20.19% 256 48.30% 97 18.30% 460 86.79%

Note: Supervisors are defined as head office manager (inclusive) or above, Zhonghe branch section chief or equivalent rank (inclusive) or above
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! Number of diverse talents hired |

Number of employees with Number of foreign (non- Number of employees from ethnic
disabilities Taiwanese) employees hired minorities (indigenous people)
2022 12 1 5
2023 11 1 4

In 2023, the proportion of people with disabilities in the employment of Ruentex was 2.08%, which was 0.46% less than that in 2022, but still
higher than the government's requirement. There was no significant difference in the employment of foreign employees and minorities in 2023
as compared to 2022.

New hires and resignations

In 2023, Ruentex had 120 new employees and 143 resigned employees. The increase in the ratio of new employees in 2023 was mainly due
to the increase in the number of employees at business sites. Ruentex provides new employees with the necessary assistance and conducts
resignation interviews to understand the reasons for their resignation and analyze and improve them.

! New employees by gender and age |

Gender Age
Female Male et Under 30 years Aged 31-50 Aged 51 and Total
old above
2022 43 58 101 59 33 9 101
2023 46 74 120 82 33 5 120
New employment rate

2022 9.09% 12.26% 21.35% 12.47% 6.98% 1.90% 21.35%
2023 8.68% 13.96% 22.64% 15.47% 6.23% 0.94% 22.64%

Note: The denominator of the new employment rate is the gender or age group of the year
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! Resigned employees by gender and age I

Under 30 years Aged 31-50 Aged 51 and
old above
2022 86 55 141 62 50 29 141
2023 81 62 143 70 53 20 143
Turnover rate(%)
2022 18.18% 11.63% 29.81% 13.11% 10.57% 6.13% 29.81%
2023 15.28% 11.70% 26.98% 13.21% 10.00% 3.77% 26.98%

Note: The denominator of the turnover rate is the gender or age group of the year

Average salary of full-time employees in non-
managerial positions and the difference from the .
previous year ’ Gender pay ratio |

q i Remuneration . . .

Total salary o

i Female 1.00 1.00
full-time NTD
employees who thousand 278,113 244,467 -12.10%
are not managers Male 201 0.84
Number of full-
rﬂglgggrri‘z;l Personnel 442 422 _452%
employees
Average salary cl)f
non-manageria NTD
full-time thousand 629 S -7.95%
employees
Median salary of
full-time NTD 55 440 PP

employees who thousand
are not managers




Ruentex - Industries: Co.,” Lid.-
2023 Sustainability- Reporte

RUENTEX.

3.2 Talent recruitment and development

Talent is the foundation of a business. Ruentex adheres to the principle Regularly arrange external training for employees
of fairness and openness and sets clear standards in the management of
recruitment, hiring, training, reward, promotion, termination, and
retirement, and fair treatment for all employees. In addition, Ruentex
values every employee, provides good space for learning and growth,
improves employees' various abilities through training, and cooperates
with the Company's functional development system to achieve the
purpose of making the best use of talents. Each position and all levels of

The Company encourages its employees to actively participate in
external training and obtain certificates, including occupational
safety and health business supervisor (type A), forklift operators, fire
management personnel, energy management personnel, air quality
maintenance and management personnel, first-aid personnel,
organic solvent operation supervisor, AED administrators, etc.

personnel in the enterprise are given clear directions and goals through Employee career planning and training

job descriptions and job responsibilities. With the joint efforts of N . N )
employees, we will create a win-win situation with employees and > New employee training: In addition to basic training, there will
achieve the goal of sustainable management. be differentiated courses based on the characteristics of each

department. For example, hygiene-related training will be
provided for fresh food department; cashier and service desk-

Talent cultivation and tralnlng mechanism related training will be provided for customer service

Strengthen the professional knowledge of each department. IP add'iltion, we have eitablished a sound "Senior
Sister System" and "HR Care Group" for new hires to help them
department adapt to the Company's culture and work as soon as possible.
Ruentex arranges relevant professional courses annually according to the > General training: Including fire drills and occupational safety
characteristics of each department. For example, the fresh food and health courses required by government regulations, vision
department implements an internal certification mechanism to help courses related to the Company's system, evaluation system
employees refine their skills in producing fresh products. The electronics and bonus system, as well as general training for the whole
department offers sales consultant courses to enable employees to be company or each department.
more professional when introducing products to customers. The > Customized training: The Company organizes a talent inventory
customer service department provides related courses through the meeting every six months to help arrange the training
customer service school, ensuring that employees deliver a high-quality resources required by each department to meet the employee's
service experience to customers in the stores. training needs and career development based on the current

organizational status of each department and propose training
plans for potential supervisors. We also regularly track the
status of employees in semi-annual meetings to help
employees grow.
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> Executive trainings: Include planning management
development training activities based on the management
skills and management responsibilities of executives at all
levels. The contents include section leader training (STP),
advanced senior training (STPII), manager training (MTP), store
general manager leadership training (SGM) and other core
courses for executives.

Total hours of education and training by job rank and
gender in 2023

Types of education and training courses I

Total hours of
employee education

Non-managerial Total training

and training SITPEREDI? officers hours
(hours)
Female 634.25 2,518.55 3,152.80
Male 324.09 2,667.96 2,992.05
Total training hours 958.34 5,186.51 6,144.85

Average hours of educational training by job rank and
gender in 2023

Non-managerial

Number of

Supervisor officers Total average
Female 15.10 8.18 45.04
Male 11.57 17.55 6.50
Total average 13.69 11.28 11.59

Note: Supervisors are defined as head office manager (inclusive) or
above, Zhonghe branch section chief or equivalent rank
(inclusive) or above

Total number of people

Total training hours

Course category

trained
General 1,241 2,820.24
Legal compliance 621 1,424.29
Professional skills 441 1,724.84
Labor safety course 182 175.48

Performance evaluation mechanism

In order to align the Company's goals and directions with the
performance goals of all employees, Ruentex has established and
implemented a comprehensive performance evaluation system.
Through regular performance evaluations every six months, we
have also formulated relevant bonus measures to clearly link the
contribution of employees and bonuses. All units and employees
who have served for three months or more are required to be
evaluated. Two-way communication channels are established
through employee Self-evaluations, interviews with employees,
and evaluations by supervisors to gain a deeper understanding of
employees' identification with the Company and encourage
employees to provide opinions as a reference for talent training
and career development.

The evaluation items are mainly divided into two aspects:
"Common Group Values" and "Assessment of Achievement of
Work Goals". The "Common Group Values" are assessed on
loyalty, enthusiasm, teamwork, innovation, customer satisfaction,
and sharing. The assessment items on "Assessment of
Achievement of Work Goals" are timeliness, quality, and cost to
evaluate the actual implementation results of work targets.
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' Number of employees evaluated for performance by job rank and gender I

Personnel Personnel
Percentage Female Percentage Percentage
category category
Supervisor 25 5.29% 40 8.45% 65 13.74%
2022 oNf‘;ir::';‘:‘”age“a' 149 31.50% 259 54.76% 408 86.26%
Total 174 36.79% 299 63.21% 473 100%
Supervisor 28 5.28% 42 7.93% 70 13.21%
2023 oNf‘;irl:?:”age“a' 152 28.68% 308 58.11% 460 86.79%
Total 180 33.96% 350 66.04 530 100%

Note: Supervisors are defined as head office manager (inclusive) or above, Zhonghe branch section chief or equivalent rank (inclusive) or
above
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3.3 Employee Benefits

Ruentex places great importance on employee welfare and
strictly adheres to relevant labor regulations to ensure proper
implementation. The Company is committed to creating a work
environment where employees can fully develop their talents,
ensuring that every employee receives comprehensive care and
attention. Ruentex takes care of employees' lives, enhancing their
quality of life and physical and mental well-being.

Ruentex offers a diverse and comprehensive range of employee
benefits, including subsidies for employee weddings, childbirth,
funerals, and hospital stays, as well as gift vouchers (or gifts)
distributed for birthdays, Labor Day, Dragon Boat Festival, Mid-
Autumn Festival, and Chinese New Year. Whenever the Company
conducts capital increase, 10% to 15% is allocated by law for
employees to purchase shares. Furthermore, employees receive
discounts on products from the brands represented by the
Company when purchasing in-store, and employee-exclusive sales
events are held periodically.

Remuneration policy

To retain top talent, Ruentex provides a competitive compensation
system, adjusting it as needed to support frontline employees and
outstanding colleagues. The Company also has a performance-
based bonus system and an annual promotion and salary
adjustment system to ensure the development and retention of
talent, thereby strengthening the Company's overall
competitiveness. The basic salary complies with laws and
regulations, and its ratio to the basic salary of the competent
authority is 1:1.

The Company attaches great importance to gender equality, abides
by the national gender equality law, and establishes a friendly and
equal work environment. The salary system for new employees

and promotions is based on their educational experience,
professional skills, ability and work performance.

Health checkups

In order to enable employees to better understand their
health status and to facilitate employees to identify whether there is
an abnormality in their health as soon as possible so that they can
be treated and controlled in a timely manner, all employees of
Ruentex have a health checkup twice a year (Note). In the first half
of the year, 48 males and 49 females were examined. In the second
half of the year, the examinations included 70 males and 71 females.
The examinations included urine routine, blood, serum
biochemistry, liver and kidney function, chest X-ray, abdominal
ultrasound, cancer examination, and other items. In 2023, a total of
507 people at the head office underwent physical examination at a
total cost of NTD 1,503,586. A total of 75 people at Zhonghe branch
received a physical examination at a total cost of NTD 38,500.
Employees and their families can also add inspection items at a
discounted price at their own expense, so that employees and their
families have more choices and take care of employees and their
valuable family members.

Group insurance

In order to provide more protection for employees in the event of
an accident, in addition to the labor insurance and national health
insurance required by law, all full-time employees of the Company
are insured with group life insurance, accident insurance and
medical insurance after taking up their jobs. Cancer insurance and
group medical insurance for employees’ spouses and children can
also be purchased at their own expense to cover parents’ accident
insurance, medical insurance, etc. to take best care of employees.
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Retirement benefits

in accordance with the provisions of the Labor Standards Act, Ruentex

has established a defined benefit retirement plan. This plan applies to the

years of service of all full-time employees prior to the implementation of

"Labor Pension Act" on July 1, 2005, as well as the subsequent years of

service for employees who chose to continue under the Labor Standards

Act after the implementation of "Labor Pension Act". The Company

contributes 2% of the monthly salary to the pension fund, which is

deposited in a special account of the Labor Pension Fund Supervisory

Committee with the Bank of Taiwan. The contribution rate is reviewed on

a regular basis. If the balance is insufficient to pay the pensions of

employees who meet the statutory retirement requirements in the

following year, a lump sum of the difference will be appropriated before
the end of March of the following year. In 2023, the percentage of

contributions to the pension fund from remuneration was 4.21%.

(1)Retirement system according to the Labor Standards Act: The
Company allocates a pension fund based on the total salary of
employees every month and deposits it in the special labor retirement
account of the Bank of Taiwan.

(2)Labor Pension Act: The Company contributes 6% of labor pensions
each month and deposits them in the individual pension account of
the Bureau of Labor Insurance. If there are voluntary contributions to
pensions, the voluntary contribution rate shall be within the range of
6% to contribute pension funds to the individual pension account of
the Labor Insurance Bureau.

BALME¥EET

Item 2022 2023
Present value of 194,062 190,514
defined benefit
obligation
Fair value of plan (203,376) (201,557)
assets
Net defined (9,314) (11,043)

benefit liability

Reinstatement and retention of parental
leave

All full-time employees of Ruentex who meet the requirements of
Article 16 of the Gender Equality in Employment Act are entitled to
parental leave benefits in accordance with the law, and employees
are encouraged to apply for parental leave to support their ability
to balance work and family. In 2023, 3 employees applied for
unpaid parental leave, including 2 females and 1 male. The
number of employees expected to be reinstated from parental
leave in 2023 was 6, and the reinstatement rate from parental
leave was 86%. The retention rate of employees who are
reinstated after parental leave in 2021 and are still working after
one year is 20%.
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! Unpaid parental leave in 2023 I

Item Female Male Total

Number of employees qualified for parental leave without pay in 2023 12 5 17
Number of employees applied for unpaid parental leave in 2023 2 1 3
Number of employees requiring reinstatement after parental leave in 2023 (A) 6 1 7
Number of employees expected to be reinstated after parental leave in 2023 and

. 6 0 6
were reinstated (B)
Number of employees reinstated from unpaid parental leave in 2022 (C) 5 0 5
Number of employees who have been reinstated from parental leave in 2022 and 1 0 1
employed for one full year in 2023 (D)
Parental leave reinstatement rate (%) = B/A 100% 0% 86%

Retention rate of parental leave % = D/C 20% 0% 20%
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3.4 Occupational Safety and Health

Ruentex is committed to reducing factors that may harm
the personal safety and health of its employees, providing a
safe and healthy work environment, including necessary health
and first aid facilities (such as AEDs), and regularly conducting
safety and health education and training to prevent
occupational hazards. The Company also encourages
employees to participate in health promotion activities.

Occupational safety and health
management and organizational structure

The Company has established occupational safety and health
personnel in accordance with the current occupational safety
laws and regulations, who are responsible for supervising the
implementation of occupational safety and health
management plans and supervising the implementation of
employees. They have also established work rules according to
the Occupational Safety and Health Act and require the
Company's employees to strictly abide by them.

Occupational safety and health
management plan

The Company implements an annual occupational safety
management plan that includes "prevention of abnormal

workload", "prevention of ergonomic hazards", "prevention of
unlawful harm", and "protection of maternal worker health".
Regularly contracted monitoring agencies are tasked with
conducting workplace environment monitoring to assess the
status of hazardous factors in work environment, and
improvements are made on-site based on the monitoring
results to reduce the incidence of occupational diseases.

Specific occupational safety and health
management measures

To ensure service quality and prevent occupational accidents,
Ruentex provides the following measures:

The office is equipped with a surveillance system to strictly
control personnel access to ensure the personal safety of
employees.

In terms of the office environment, the Company has designated
personnel to maintain the office environment every day, conduct
regular office disinfection and work environment gas detection,
and regularly perform internal renovations to update equipment.
Pay attention to the public safety and health of the office at all
times and set up a breastfeeding room.

Establish a medical service station and signed a contract with
the medical system to send doctors and nurses to the store for a
fixed number of hours every month to provide medical
examination and consultation for employees.

Establish occupational safety training courses and require all
employees to receive relevant training to prevent occupational
accidents caused by employees' unfamiliarity.

The building is subject to regular fire safety maintenance every
year.

First-aid training seminars are held annually.
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Education and training and emergency
response drills

In 2023, the main content of occupational safety training was
occupational safety and health and fire safety, with a total of 182
employees and 2,170 hours of training. The head office's first-aid
training course was attended by 4 participants for a total of 36
hours. The occupational safety and health management promotion
and first-aid training seminar at Zhonghe branch was attended by
341 participants for a total of 906 hours.

Occupational accident statistics

Percentag

Occupational accident

e of

Number of Number serious
Total people of Bl D occupatio
e suffering Numb - recorda due to nal
hours from er of ble ol injuries
serious  deaths occupati [GUUIES (excludin
occupation onal g
al injuries injuries

fatalities)
924,514 0 0 0 0 0

894,452 0 0 2 0 0

In 2023, the total number of working hours of the employees was
894,452 hours, and the number of recordable work-related injuries was
2, and the recordable work-related injury rate was 2.24% (million hours).

2022
2023
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3.5 Labor Relations

To promote harmonious labor-management relations,
Ruentex has established comprehensive communication channels
and diversified, two-way feedback mechanisms to provide
employees with opportunities to fully express their opinions,
responds and handles in a timely manner, implements
constructive opinions, and achieves labor-management harmony
and mutual prosperity under good labor-management relations.
Employees can communicate through the employee suggestion
box, intra-unit communication, announcements, and employee
consultation. In 2023, there were no major labor-management
incidents and employee complaints.

Employee communication and complaint
channels

The head office provides whistleblowers with appropriate
channels for reporting, in writing, by phone (02-8161-7999), or by
email

(RT-Report@mail.ruentex.com.tw). The HR unit shall manage the
telephone and email and handle related incidents.

The Zhonghe branch complaint channel is similar to that of RT-
Mart, which is to be handled online at
https://rtmart.whispli.com/wb by scanning the QR Code posted
on the poster in the store, or by downloading (whispli) from the
APP store. The HR unit shall manage the telephone and email and
handle related incidents.



mailto:RT-Report@mail.ruentex.com.tw
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GRI Standards comparison table

Ruentex has reported the information quoted in the GRI content index for the period from January 1, 2023, to December
31, 2023 in accordance with the GRI Standards.

Statement of use

GRI 1 used GRI 1: Foundation 2021
Applicable GRI Not applicable
Industry Standards

guidelines guidelines
General disclosures 2-13 Person in Charge of Impact

Organization and reporting practices Mandgeient

1-1 Corporate Governance 23-28

2-14 Role of the Highest Governance

= i i . L . About This Report 3-4
21 De:tall.e d Information of the About Ruentex 7-11 Body in Sustainability Reporting P
Organlz-a-tlon i . 2-15 Conflicts of Interest 1-1 Corporate Governance 23-28
2-2 Entities Included in the About This Report 3.4 SIE T T
o S = -16 Communication of Key Major
Organization's Sustainability Reports e v 1-1 Corporate Governance 15-16
. . . ncidents
2-3 Reporting Period, Frequency, and About This Report 3.4 2-17 Group Knowledge of the Highest
Contact Person ) 1-1 Corporate Governance 23-28
. . . Governing Body
2-4 Restatement of Information No restatement of information = 2-18 Performance Evaluation of the L1 Cormorate Governance 53.28
2-5 External Guarantee/Assurance About This Report 3-4 Highest Governing Body 2
CPA's limited assurance report 74-75 2-19 Remuneration Policy 1-1 Corporate Governance
A Ruentex’s remuneration policy does
GRI 2: YIS O not include signing bonus,
General 2-6 Activities, value chain and other 1-4 Supply Chain Management 3733 recruitment incentive, severance
PIEEENE  business relationships ) payment, recovery mechanism, or 23-28
es 2021 . . retirement benefits.
2-7 Employees 3-1 Human Rights Protection 54-58 At present, Ruentex has not yet
~ : : linked remuneration to ESG
2-8 Workers who are not employees 3-1 Human Rights Protection 54-58 S AT AT | e
Governance plan for it in the future.
2-20 Remuneration Determination 1-1 Corporate Governance
2-9 Governance Structure and R . ..
. 1-1 Corporate Governance 23-28 Process Ruentex’s compensation decision 23-28
Composition process does not involve external
2-10 Nomination and Selection of the L1c G . Sta||<9h9|d9f5 an_d_COUSl]i"a”tS )
; ; =+ Lorparateiovernance B 2-21 Annual Total Compensation Ratio  Salary is a sensitive information
Highest Governing Body p within Ruentex, )
2-11 Chairman of the Highest Not disclosed for the time bein
. e 1-1 Corporate Governance 23-28 ; _— ; 9
Governing Body Strategies, policies and practices
2-12 Role of Highest Governance Unit o i
Y 1-1 Corporate Governance 23-28 2-22 Statement on Sustainable e 5.6

in Oversight and Impact Management

Development Strategy
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2-23 Policy Commitments Message from management Material topic: Employee benefits
Communication with stakeholders 5-6

GRI Disclosure item Report chapters/remarks Page Report chapters/remarks
guidelines guidelines

Identification of material topics and 13-14 GRI 3: 3-3 Management of Material Topics Identification of material topics
implementation process 15-16 Mat_erlal and implementation process 15-16
1-2 Ethical Corporate Management 20-30 (RIS
and Anti-corruption 54-58 2021
3-1 Human Rights Protection GRI 401: 401-1 New employee hires and 3-1 Human Rights Protection 5458
2-24 Inclusion of Policy Commitments ~ Communication with stakeholders 13-14 =il eVl employee turnover
1-2 Ethical Corporate Management 29-30 nt 401-2 Benefits provided to full-time 3-3 Employee Benefits
and Anti-corruption - employees (excluding temporary or part- 62-64
2-25 Procedures for Remediating Communication with stakeholders time employees)
GRI 2: Negative Impacts Identification of material topics and 1314 401-3 Parental leave 3-3 Employee Benefits 62-64
General implementation process 15-16 )
Disclosur 1-2 Ethical Corporate Management 29-30 Material topic: Operational performance
es 2021 and Ant|-corrup_t|on 67 GRI 3: 3-3 Management of Material Topics Identification of material topics
3-5 Labor Relations Material and implementation process
2-26 Mechanisms for Seeking Advice Communication with stakeholders 13-14 Topics 15-16
and Raising Concerns 1-2 Ethical Corporate Management 29-30 2021
GBI HEE U EH O GRI 201: 201-1 Direct economic value generated ~ About Ruentex
2-27 Legal Compliance 1-3 Legal Compliance 30-31 | =oinie | and distributed by the organization 7-11
2-28 Membership of Associations About Ruentex 7-11 Performan
: o ce 2016 201-2 Financial impacts and other risks ~ 2-1 Response to Climate Change
Discussion with stakeholders and opportunities arising from climate 45-48
2-29 Stakeholder Engagement Policy Communication with stakeholders 13-14 change
2.30G A t Ruentex h t B 201-3 Obligations on defined benefit 3-3 Employee Benefits
roup Agreemen uentex has no group agreemen plan and other retirement plans 62-64

Material topics

3-1 Process for determining material Identification of material topics and Material topic: Sustainable procurement

GRI 3: topics implementation process 15-16 GRI 3: 3-3 Management of Material Topics Identification of material topics
Material YT ; n Identification of material topics and Material and implementation process
Topics 3-2 List of Material Topics implementation process 15-16 Topics 15-16
2021 . . Identification of material topics and 2021
3-3 Management of Material Topics - : 15-16
Y 2 implementation process SISETER N Customized topics 1-4 Supply Chain Management

Material topic: Supply chain management e

; i i ificati i i rocureme 32-33
GRI 3: 3-3 Management of Material Topics Identification of material topics and p
Material implementation process nt
Topics 15-16 . . :
2051 Material topic: Talent recruitment and development
GRI 204- 204-1 Proportion of expenditure on 1-4 Supply Chain Management GRI 3: 3-3 Management of Material Topics Identification of material topics
Sl local suppliers Material and implementation process
nt 32'33 Topics 15'16

2021

Practices
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GRI Disclosure item Report chapters/remarks Page Disclosure item Report chapters/remarks Page
guidelines uidelines

404-1 Annual average hours of training per  3-2 Talent recruitment and Material top ccupational safety and health
GRI 404: employee development 59-61

Training GRI 403: 403-3 Occupational health services 3-4 Occupational Safety and
and Health

. 404-3 Percentage of employees receiving 3-2 Talent recruitment and Occupatio .
Education reqular performance and career development 59-61 CCILE[ESs 403-5 Worker training related to 3-4 Occupational Safety and
2016 development reviews occupational safety and health Health
. . Safety CSace

Material topic: Product quality and customer relations 2018
GRI 3: 3-3 Management of Material Topics Identification of material topics Material topic: Waste management
_I?_/Iat_erlal and implementation process 15-16  ESRER 3-3 Management of Material Topics Identification of material topics

ORICS Material and implementation process
2021 Topics 15-16
GRI 416: 416-2 Violations of health and safety 1-7 Product Quality and 2021
ﬁg;ﬁ;per regulations related to products and services ~ Customer Relationship I 306-3 Waste generated 2-3 Waste Management 51-52

38-41 Waste -4 Di n

and Safety e 306-4 Disposal and transfer of waste 2-3 Waste Management 51-52
2016 306-5 Direct disposal of waste 2-3 Waste Management 51-57

Material topic: Corporate governance General topics
U ¢ MeragementcTMeerelTopics T e Economy |
Economy

Material and implementation process
Topics 15-16 GRI 206:
Anti-

2021
;IO 405-1 Diversity of governance units and 1-1 Corporate Governance 23-28 golgﬁgt\;itg?

Diversity employees 3-1 Human Rights Protection 54-58 2016
and Equal
Opportuni Environment
ty 2016

206-1 Legal actions for anti-competitive

behavior, anti-trust and monopoly practices L Ll e bz 30-31

405-2 Ratio of female to male basic salary 3-1 Human Rights Protection
and remuneration

302-1 Energy consumption within the 2-2 Energy and Greenhouse Gas

(Esrl;ilr302: organization Management 49-50
2016 oy 302-3E . . 2-2 Energy and Greenhouse Gas
-3 Energy intensity Management 49-50

Material topic: Agency brand and marketing management GRI 303:
GRI 3: 3-3 Management of Material Topics Identification of material topics Water and n 2-4 \Water Resource
Material and implementation process Effluents 303-3 Water withdrawal Management 53
Topics 15-16 2l
2021 erTIENE  305-1 Direct (Scope 1) greenhouse gas 2-2 Energy and Greenhouse Gas

@G Agency brand and marketing management  1-8 Agency Brand and =l emissions Management 49-50
d topics Marketing Management 42-44 2016
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guidelines

. 305-2 Energy indirect (Scope 2) 2-2 Energy and Greenhouse Gas
GRI 305: greenhouse gas emissions Management 49-50

SUIEEEIES 305-4 Greenhouse gas emission intensity 2-2 Energy and Greenhouse Gas
2016 Management 49-50

glilt:fezr 418-1 Substantiated complaints about
breaches of customer privacy or loss of

1-7 Product Quality and 38-41
PIYED) customer data

Customer Relationship

2016

TCFD comparison table

Category Disclosure content Correszzgg'r?tfohnapter or

a.The board's oversight of climate-related risks and opportunities.
b.The role of management in assessing and managing climate-related risks and
opportunities.

Governance

a.Short, medium and long-term climate-related risks and opportunities identified by the
organization.

_ b.The impact of climate-related risks and opportunities on the organization's business,

Strategies strategic, and financial planning.

c.The organization's strategic resilience takes into account different climate-related
scenarios (including 2°C or more severe scenarios).

a.The organization's process for identifying and assessing climate-related risks.
b.The organization's process for managing climate-related risks.
c.How the process of identifying, assessing, and managing climate-related risks is

Risk management . . TN .
integrated into the organization's overall risk management system.

a.Disclose the metrics used by the organization to assess climate-related risks and

opportunities in accordance with its strategy and risk management process.
llelleEiolgsiepehzle/ai | b.Describe the objectives used by the organization to manage climate-related risks and
opportunities, and the performance implementation of the objectives.

2-1 Response to Climate
Change

2-1 Response to Climate
Change

2-1 Response to Climate
Change

2-1 Response to Climate
Change

45-48

45-48

45-48

45-48
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Climate-related information of TWSE/TPEx listed companies
Risks and opportunities caused by climate change to the Company and relevant response measures taken

by the Company

1. Describe the supervision and governance [ZaREESR(] 45-48 8. If climate-related targets are set, Please refer to the 74

of climate-related risks and opportunities e [[pEACHSE (L information should be provided on the greenhouse gas
by the Board of Directors and covered activities, greenhouse gas reduction goals,
emission scopes, the planned timeling, strategies and specific
2. Describe how the identified climate risks [RAYREES ol IERT0) 45-48 and the annual progress achieved. If action plans

and opportunities affect the Company's Climate Change carbon offsets or Renewable Energy
Certificates (RECs) are used to meet the

business, strategy, and finance (short-

term, medium-term, long-term). targets, the source and quantity of the
3. Describe the financial impact of extreme EBREE olo]gtR{o) 45-48 carbon offset, or the number of RECs

climate events and transformational Climate Change used should be explained.

actions. 9. Greenhouse gas inventory and Please refer to 74
4. Describe how climate risk identification, R Jo]aEER() 45-48 assurance. greenhouse gas

assessment, and management processes Climate Change inventory and

are integrated into the overall risk assurance status

management system.

5. If scenario analysis is used to assess the 2-1 Response to 45-48
resilience to climate change risks, the Climate Change
scenarios, parameters, assumptions,
analysis factors, and main financial
impacts used shall be described.

6. If there is a transition plan for managing RPEREEE sl R 45-48
climate-related risks, describe the Climate Change
content of the plan, and the indicators
and targets used to identify and manage
physical and transition risks.

7. If internal carbon pricing is used as a No internal carbon -45-48
planning tool, the basis for setting the pricing yet
price shall be stated.
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Greenhouse gas inventory and assurance in the last two years

1. Greenhouse gas inventory information

Basic information According to the Roadmap for Sustainable Development for TWSE/TPEXx Listed

v' Companies with a capital of more than NTD 10 billion, the steel industry, Companies, at least the following shall be disclosed:
and cement industry ¥ Inventory of the parent company

[ ] Companies with a capital of more than NTD 5 billion and less than NTD 10 [] Inventory of subsidiaries in the consolidated financial statements
billion
v Assurance of the parent company

Companies with capital below NTD 5 billion S . - .
[ P P | | Assurance of subsidiaries in the consolidated financial statements

-
Total emissions Intensity Total emissions Intensity
(Metric tons CO , e) (Metric tons CO , e/NTD million) (Metric tons CO , €) (Metric tons CO , e/NTD million)
| Scope1 | 18245 0.06 271.98 0.10
| Scope2 | 3,154.87 110 3091.36 115
_ Not audited Not audited 616.06 0.23
| Total | 3,337.32 116 3,979.40 148
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2. Greenhouse gas assurance information

2023

All emission
sources within
the Company's
organizational
boundary

Scope of Assurance Assurance o
Year S Assurance opinion
assurance institution standard

2022 No mandatory verification was conducted in the current year

For Category 1 and
Category 2, the
material difference
thresholds are not
violated, and the

1SO14064-1:2018 level of reasonable
assurance

1SO14064-3:2006 recognized by the

competent
authority is met.

Categories 3t0 6
are limited
warranty levels.

SGS Taiwan

Greenhouse gas reduction goals, strategies, and specific

action plans

Short-term goal:

Medium-term goal:

Long-term goal:

Completed the first greenhouse gas inventory of the parent
company in 2023.

Complete the ISO 14064-1 greenhouse gas inventory and
assurance of the parent company in 2024.

Complete the consolidated company's greenhouse gas
assurance by 2027.

Projected 15% reduction in greenhouse gas emissions by 2030.

30% reduction of greenhouse gas by 2040.
Reduce greenhouse gas emissions by 50% and achieve carbon
neutrality by 2050.

Opinion TW24/00507GG

Greenhouse Gas Veriﬁcatio‘n'Opinion

The inventory of Greenhouse Gas emissions in year 2023 of

Ruentex Industries Ltd.

13F., No. 308, Szc. 2, Bace Road,

Taipei

has been verfied in accordance with 1ISO 14064-3:2019 as
meseting the requirements of

ISO 14064-1:2018

Direcl emissions

271.9799 tonnes of COze

Indirect emissions

3,707.4275 tonnes cf COze

Direct emissions and indirect emissions
3,979.407 tonnes of COze

Autherized by

Stephen Pan
Busingss Assurance Director

Date: 20 August 2024
Version 1

1GPS-18-1 2404

2GS laivan |,

Mo, 156-7, Wi Kurg Read. les Taipel Incastdal Pade W <u Distrdcl.
New Taipei Sily 248075, Taiwie

102 22803278 1102122999453 wwv.age.com

Tris Swiment i rar val 6 withaud the fal \srieation azops: obesiwes, ertana and
firdngs avaledls or Me Statement,

SGS
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CPA's limited assurance report

Deloitte.
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www.ruentex.com.tw
TEL:(8862)8161-7999
FAX:(8862)8161-7959
RUENTEX 13/F, No.308, Section 2, Bade Road, Taipei 104, Taiwan



